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Introducing Kylie Brosnan 
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Overview 
• Challenges we have had	 to overcome 

• Start with the basics 
• What	is 	an 	outcome? 

• What	is 	data? 

• What	is 	evidence? 

• Learning the	 language	 of outcomes 
• Collecting	 the data 

• Turning data into evidence 
• Telling the story 

©	 2017	 Ipsos. 4 



	
	 	 	

	 	 	 	 	 	

	 	
	 	 	

	 	 	 	
	 	

	 	
	 	 	 	

MEASURING OUTCOMES	 IN PROGRAMS	 FOR ABORIGINAL
 
AND/OR TORRES STRAIT ISLANDER FAMILIES AND COMMUNITIES 

Challenges 	we 	have 	had	to 	overcome
 
• Lack of baseline	 data 

• Quick funding is	 up 

• Too soon to tell 
• Moving goal posts 
• Value free evidence 

• Reflexivity in evaluating the facts 
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Evidence 

Empirical 

Reflection Values 

Dialogue 
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Outcomes 

Behaviour Identifiied Causal links Identified 
Clarity 	and 	collaboration 	on 
what	behavior 	needs	to 

change 

Theory 	on 	what	causes	 
change 

Little appreciation 
what	 the underlying 
drivers of	 behavior 

Little evidence to 
hypothesis about	 
behaviours from 

Indigenous perspective 

Outcome 
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Data 
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Data 
A	 data point is not a data record - A	 data 	record	is 	not 	an	outcome
 

Who 

What 

Why 

When 

How 

(profile),	 did it with them 

they did,	 did it with them,	 their	 behaviour	 was	 after 

they	 did it,	 things changed or not 

they	 did it 

often they did it,	 they felt before, they	 felt	 during,	 they	 felt	 after
 

But importantly a data record is one that is all linked
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Data 
• (profile) 
• did	 it with	 them 

• they 	felt	 after 
• they 	felt	 during 
• often they did it 
• they 	felt	 before 
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Who What 

How Why
 

When
 
• they	 did it
 

• they did 
• their 	behaviour 	was before 
• their 	behaviour 	was after 

• they 	did it 
• things 	changed 	or not 
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Learning 	the	language	of 	outcomes
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Collecting the 	data 
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Self-determination	in	the	evaluation	process
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Tell the story 

accomplishment 
responsibility investigated define 

defining success true story advocate 
assessed ownership community voices empirical 

strong evaluation Aboriginal telling the story standards 
researcher flexibility values meaningful 

stories Torres Strait Islander perspective balanced 
aspirations working outcomes celebrated measured work patterns 
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Summing up 
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Empirical 

Reflection Values 
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The	Ipsos 	Vision 

Through our	 research and evaluation work and what	 
we can contribute as an organisation Ipsos will make 
a	 positive difference to the 	lives 	and 	expectations 
of Aboriginal and Torres Strait Islander	 researchers 
and communities wanting to tell their	 story.” 

Thank you for	 listening 
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Through our	research and evaluation work and what	
we can contribute as an organisation Ipsos will make
a	positive difference to the	lives	and	expectations
of Aboriginal and Torres Strait Islander	researchers
and communities wanting to tell their	story.”

Thank you for	listening
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AND/OR TORRES STRAIT ISLANDER FAMILIES AND COMMUNITIES 

Questions? 

Join the conversation & access key	 resources 

Continue the conversation started here today and 
access related resources on the CFCA website: 
www.aifs.gov.au/cfca/news-discussion 
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