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Statement of preparation
I, Sharman Stone, the accountable authority as the Director of the Australian Institute of Family Studies, present the
Corporate Plan as required under paragraph 35(1)(a) of the Public Governance, Performance and Accountability Act 2013.
The plan is prepared in accordance with the Public Governance Performance and Accountability Rule 2014.
This plan has been prepared for the 2022/23 financial year and covers the four financial periods 2022/23 to 2025/26.
It is to be reviewed annually, or more frequently as required.

Hon. Dr Sharman Stone
Director, Australian Institute of Family Studies
31 August 2022

Acknowledgement of Country
The Australian Institute of Family Studies acknowledges the traditional custodians of the Melbourne area the
Wurundjeri – Woi – Wurrung of the Kulin Nation. We pay our respects to their Elders past, present and emerging.

I am pleased to present the corporate plan for the Australian Institute of Family
Studies (AIFS), which will guide our work over the next four years.
We are the Australian Government’s key independent
research body and advisor in matters to do with family
wellbeing, including the harms caused by gambling.
Our purpose is to create and communicate knowledge
to inform government policy and accelerate positive
outcomes for children, families and their communities.
We are experts in identifying and measuring the impact
of established and emerging factors that help or hinder
Australian families in all their diversity.
In June, we welcomed the new Minister for Social
Services, the Hon. Amanda Rishworth to the AIFS
Conference where she outlined the government’s agenda
and priorities for families. AIFS’ evidence about family
breakdown, gambling harm, elder abuse and family
violence can help inform government policy in these
and other issue areas. Coupled with the insights from
our 10- and 20-year longitudinal studies of children,
men, and humanitarian migrants – our research can help
identify solutions to some of the government’s action
priorities; for example, overcoming social fragmentation,
the eradication of family violence and the promotion of
social inclusion and equity.

 new research on families of current and ex-serving
Defence Force members to better understand
experiences of service life, wellbeing and service and
support needs
 developing understanding of the harms caused by the
relationship between gambling and drinking among
young people aged 16–35 years.
Our four-year outlook includes research leadership
harnessing the power of administrative and other data
and converting this into meaningful recommendations
for government. We will also continue to magnify the
impact of our research through publishing and other best
practice guidance for the family services sector.

Hon. Dr Sharman Stone
Director, Australian Institute of Family Studies

We are now one of the seven agencies authorised to
link administrative data. This year we will deepen our
analyses by linkages across datasets, enabling new
insights from qualitative data.
Some of the research priorities in 2022/23 include:
 increasing our understanding of new trends and
impacts on the development of children and their
life trajectories by revisiting for the 10th time (since
2004) a sample of some 7,500 children, now adults,
and 12,000 parents in Growing Up in Australia: The
Longitudinal Study of Australian Children
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The Australian Institute of Family Studies is committed to the creation and dissemination of research-based information on
family functioning and wellbeing.
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 improving our knowledge about the health of some
7,000 men and boys by undertaking the next wave of
data collection and analysis for the 10-year-old study,
Ten to Men: The Australian Longitudinal Study on
Male Health
 tracking the settlement experience of refugee families
by undertaking the 10th year of data collection and
analysis for Building a New Life in Australia: The
Longitudinal Study of Humanitarian Migrants
 evaluating the effectiveness of Children’s Contact
Centres to assess whether they provide a safe
venue to enable contact between children and their
separated parents

ISBN 978-1-76016-259-7 (Online)
ISBN 978-1-76016-260-3 (PDF)
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About AIFS

ABOUT AIFS
Our enabling legislation

Australian Public Service values

We are a statutory authority of the Australian Government, established under the Family Law Act 1975. We commenced
operation in February 1980 and are based in Melbourne.

As public servants, we’re also committed to upholding the Australian Public Service (APS) values. At all times, we
strive to be:

The Australian Gambling Research Centre (AGRC) was established under the Commonwealth Gambling Measures Act 2012
and has been in operation since 1 July 2013. The AGRC is situated within AIFS. The AIFS Director governs its operations.

Our outcome statement
As documented in our Portfolio Budget Statement for the Department of Social Services portfolio, we are responsible
for the outcome:
The creation and communication of knowledge for policy makers, service providers and the broader
community to improve the wellbeing of children, families and communities.

Our vision

IMPARTIAL
The APS is apolitical
and provides the
government with
advice that is frank,
honest, timely and
based on the best
available evidence.

COMMITTED
TO SERVICE
The APS is professional,
objective, innovative
and efficient, and works
collaboratively to
achieve the best results
for the Australian
community and the
government.

ACCOUNTABLE
The APS is open and
accountable to the
Australian community
under the law and
within the framework
of ministerial
responsibility.

RESPECTFUL
The APS respects all
people, including their
rights and their
heritage.

ETHICAL
The APS demonstrates
leadership, is
trustworthy, and acts
with integrity, in all
that it does.

Discovering what works for every kind of family to thrive.

Our purpose
We create and communicate knowledge to inform government policy and accelerate positive outcomes for children,
families and their communities.

Our values
Our shared values underpin our work, our interactions with each other and with our government partners and stakeholders.
They help guide our research agenda, outline behavioural expectations and connect us to a higher purpose.
These values, developed by our staff, have been instrumental in transforming our culture and guiding organisational
change initiatives.

AIFS’ values are:
Champions of our work
and of each other

We want everyone’s boat to rise:
we take collective pride in each
other’s work and success

Excellence for impact

We are committed to producing
excellent work that makes a
difference for families

What we do
Research

Capacity building

Our research contributes to a robust evidence base
to equip government, policy makers, researchers and
stakeholders with data. This helps to:

We build the capacity of researchers, policy makers and
practitioners who provide services to families, children
and communities by:

 make progress on the most challenging issues for families

 providing a wide range of resources and publications

 discover new insights that lead to policy, program and
service improvements

 offering webinars and conferences to connect them
with the latest evidence and insights about families and
the implications for policy and practice

 lead to better funding decisions.

Fearless and curious explorers
We value experimentation, creativity
and ongoing learning

Honest and respectful
conversations

We are authentic and have honest
conversations, including the tough ones

We research and synthesise the evidence on a broad
range of issues affecting Australian families. Our research
involves a range of data collection and analytic methods,
including quantitative, qualitative and mixed methods.
We manage several major, large‑scale longitudinal
studies that track participants’ lives through time at
different ages and stages. We also enrich our research by
linking and analysing our datasets with other established
datasets; for example, Medicare, the Census and other
Australian Government administrative data.

Evaluation
Seeing the lighter side

We value collegiality, humour
and fun

4

We also evaluate Federal Government policies and
programs to identify what works for families.

 providing tailored program planning support, training
and advice
 facilitating partnerships between other evaluation
experts and service providers.

Knowledge translation
Knowledge translation is the process by which relationships,
collaborations and communication channels are used to
ensure that researchers are:
 asking and answering the right questions
 presenting the evidence in a way that is easy to
understand and relevant to the end user.
Our goal is to increase the use of evidence in policy and
service delivery to reflect what works for families.
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About AIFS

What makes us different

Our relationships

With more than 40 years’ experience conducting high quality, responsive and impartial
research, AIFS has impeccable credentials to understand the diverse issues affecting
Australian families. Our research is designed to help governments and service providers make
evidence‑informed decisions about policy and services to benefit the families they serve.

The Institute is responsible to the Minister for Social Services
and is part of the Social Services portfolio.

We have an established reputation as a trusted and credible source that government
turns to for evidence and advice. We understand the challenges that policy makers and
practitioners face, and we bring a real‑world lens to our research. Our work is built on
strong foundations of academic excellence; however, we are not confined to traditional
academic outputs.
We are also one of seven Accredited Integrating Authority agencies in Australia. We are
authorised to negotiate and facilitate access to a rich array of administrative and other
data sources.

AIFS acts as a bridge between the worlds of government,
research, policy and practice, as it intersects with families’
lives, and this is reflected in the breadth of our relationships.
We are commissioned to conduct research or undertake
evaluations by numerous Australian Government departments
as well as state and territory departments, including:
 Department of Social Services

We also work in partnership with our stakeholders to
provide evidence, translate knowledge and build capability
to address complex social problems and contribute to
the design of human‑centred policy and services.
We receive expert advice and oversight from:
 AIFS Risk Assessment and Audit Committee
 AIFS Human Research Ethics Committee
 Specific project advisory groups:
– Scientific Advisory Group (Ten to Men: The
Longitudinal Study of Australian Male Health)

 Department of Health
 Attorney-General’s Department

– Community Reference Group (Ten to Men: The
Longitudinal Study of Australian Male Health)

 Department of Defence

– Consortium Advisory Group (Growing up in Australia:
The Longitudinal Study of Australian Children)

 Department of Veterans’ Affairs
 Department of Education
 Department of Infrastructure, Transport, Regional
Development, Communication and the Arts.

– Families and Children Expert Panel Project
Advisory Group.

Figure 1: AIFS’ relationships

MINISTER FOR
SOCIAL SERVICES
DEPARTMENT OF
SOCIAL SERVICES

FAMILIES

COMMISSIONING
GOVERNMENT
AGENCIES

PRACTITIONERS

SERVICE
PROVIDERS

AIFS

RESEARCHERS AND
ACADEMICS

ETHICS
COMMITTEE

RISK ASSESSMENT
AND AUDIT COMMITTEE

POLICY MAKERS

FAMILY LAW
COURTS*

RESEARCH ADVISORY
GROUPS

* Federal Circuit and Family Court of Australia
and Family Court of Western Australia
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Strategic priorities

STRATEGIC PRIORITIES
Pathway to impact: making a difference

Key developments

Governments use our insights to enact systemic change via policy and resource
allocation. And service providers use our insights to develop their people, deliver direct
action, and enhance their programs and practices for better family outcomes.

On 1 May 2022, the Hon. Dr Sharman Stone was appointed as Director of AIFS by the
Minister for Social Services. This followed a restructure with the creation of a new research
director position and the appointment of two new Research Directors: Dr Chris Schilling in
late March 2022 and Dr Rae Kaspiew in November 2021.

AIFS helps improve the lives of families by:
 engaging with stakeholders across government, service and research sectors on
the issues that affect family wellbeing
 conducting research to better understand how these issues affect families
 evaluating programs to identify what works
 synthesising findings in formats that are accessible, practical and relevant

These appointments comprise significant change in AIFS’ Executive Leadership. As a new Executive Leadership
Team, the Director, Research Directors and Chief Operating Officer will use Q1 of 2022/23 to reassess and refine
AIFS Strategy 2021–26 (which was developed prior to these appointments). This assessment will take into account the
external environment and emerging opportunities, internal capacity and capability, and resourcing needs and options.

 informing and connecting stakeholders in government, service provision and practice,
and creating dialogue between government and the service sector

An updated strategy will be published within the current reporting period. The provision of an updated plan aligns
with Commonwealth guidance that the corporate plan should be the central planning document, and therefore reflect
a considered, deliberate forward plan to 2025/26.

 communicating insights in multiple ways, from one‑on‑one discussions
(CFCA helpdesks, briefings and advice) through to events (conferences and webinars)
and broadcast media (websites, publications, social media and traditional media).

Priorities for 2022/23
The Institute’s overall strategy is being refocused with four key priority areas:
1. Trusted research advice to government:
 Provide expert, relevant, timely and high quality
research and evaluation to inform government and
policy decision-making about family wellbeing and
gambling behaviours
 Be responsive to emerging policy priorities and questions
 Build collaborative relationships across government
agencies.

3. Evidence and capability development to support
child and family services:
 Provision of relevant, timely and high quality
publications and resources to inform the work of
services and practitioners
 Tools and capability support to strengthen
evidence‑informed practice.
4. Organisational sustainability and excellence:

2. Research leadership on family wellbeing:

 Supportive and productive organisational culture

 Continue to be a leading source of research on family
trends and the factors that challenge and support child
and family wellbeing

 Professional learning and development

 Provide national leadership on the emerging issues and
trends impacting all forms of families and family policy
 Identify best practice in family-focused and inclusive
approaches to research design, methodology and analysis

 Building a community of family studies scholars
 Efficient and effective systems and processes
 Responsible financial stewardship.
Table 1 outlines the specific actions AIFS will undertake in
2022/23 against these priorities.

 Connect and collaborate with government, policy,
service, research and community stakeholders to
better understand the issues affecting families and
what works to improve outcomes.
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Measuring performance

MEASURING PERFORMANCE
In line with refocusing our strategic objectives, work is being undertaken to refresh our performance framework to
ensure our approach to performance measurement aligns with our strategic objectives.

Table 1: 2022/23 priority actions
Key priorities

Actions

Our current performance framework will, however:

Our key performance measures focus on:

Trusted research advice to government

Quarterly research and policy roundtables

 provide accountability and transparency to
government, funders, stakeholders and the broader
community on our performance against AIFS’ Outcome
Statement (i.e. the creation and communication of
knowledge for policy makers, service providers and the
broader community to improve outcomes for children
and families)

 research outputs: products, publications and resources

New websites for longitudinal studies
Research leadership on family wellbeing

Review our advisory groups
Plan AIFS Conference 2024
Expand capability in administrative data linkage

Evidence and capability development to
support child and family services
Organisational sustainability and excellence

Implement webinar program for child and family practitioners
Produce evidence packages on key topics to support demand from the
child and family sector
Implement key activities from Working Life project
Capability framework

 demonstrate achievement against our key priorities
 demonstrate operational effectiveness and efficiency.

 outcomes arising from our research outputs: our research
is sought out by stakeholders; our research is seen as
relevant by our stakeholders; and our organisational
capabilities support our research activities
 impacts as a result of stakeholders using our work: better
understanding of issues affecting families; improved
capacity to use research; and deeper insights into what
works in policy and practice to support families.

Project management system and tools
Implement new risk management framework
New performance measurement framework

Figure 2 provides a high-level schematic of our performance framework. Figure 3 then provides a more detailed
breakdown of specific metrics against the key performance indicators.
Figure 2: AIFS Performance Framework

Create and communicate knowledge for policy makers, service providers and the
broader community to improve the wellbeing of children, families and communities
Performance indicator

Research and evaluation projects
Research and resources dissemination
Outreach and stakeholder engagement
Research and evaluation capacity building
Organisational management and capability development

WHAT WE
PRODUCE
(OUTPUTS)

Number and types of
outputs and products

▪
▪
▪
▪

Robust, credible research on issues facing Australian families
Access to high quality research and information
Platforms for cross-sector dialogue and collaboration
Practices and processes that ensure sustainability

OUTCOMES

Access and reach of
research and resources

▪ End users seek out AIFS research, resources and expertise
▪ End users find AIFS research and resources relevant
▪ Organisational capability enables AIFS to achieve impact

Research uptake
and use

▪ Better understanding about issues facing families
▪ Improved capacity to use research to inform policy and
service design
▪ Deeper insight into outcomes and impacts of policy and
service design on children and families

WHAT WE DO
(ACTIVITIES)

IMPACTS FOR
POLICY AND
PRACTICE
COMMUNITIES

AIFS’ IMPACT PATHWAY

Number and types
of activities

▪
▪
▪
▪
▪

RESULTS MEASURES

▪ Staff: skills, experience, qualifications
▪ Revenue: commissioned, appropriations, other
▪ Capital and technical assets: IMT, data lab

ACTION MEASURES

Resources and
infrastructure

INPUTS
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What we measure
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The creation and
communication of
knowledge for
policy makers,
service providers
and the broader
community to
improve
outcomes for
children and
families

AIFS’
OUTCOME
STATEMENT

Right people, skills,
processes and systems

High quality research and advice
Timely relevant resources
and tools

Capital and
technical assets

Operating revenue
• commissioned
• appropriations
• other

Staff
• number, disciplines,
qualifications
• research/
support staff

Inputs

Risk management

Learning and development
programs
Wellbeing sessions
APS new starter induction
training

Practices, processes and
culture that ensure
sustainability

AIFS events
Event attendees
Partnerships
Advisory groups

Platforms and
opportunities for
cross-sector dialogue
and collaboration

Publications and products
released
External presentations
Webinars

Access to high quality
research and information

Projects (total and
commissioned)
Commissioning bodies

Robust, credible
research on issues facing
Australian families

What we produce
(outputs)
Outcomes

Employee Census scores
Case studies

Organisational capability
enables AIFS to achieve
impact

Stakeholder survey
Case studies

End users and
stakeholders find AIFS
research and resources
relevant to their work

AIFS e-News subscribers
Webpage views
Webinar attendees
Media citations
Media comments sought
Stakeholder survey –
frequency of engagement

Subprogram area strategies, impacts, pathways and measures

Financial monitoring
and forecasting

Workforce
development

Business improvement

Organisational culture
development

Strategic planning,
implementation and
monitoring

Build capacity of
policy and practice to
access and use
research evidence

Facilitate discussion
across policy, service
and research sectors

Build relationships
and collaborations

Provide expertise and
advice to policy and
practice sectors

Disseminate research
and resources

Create resources and
information for policy,
practice, research and
the public

Undertake research
and evaluation to:
• understand
challenges facing
families
• inform the work of
policy and service
sectors

What we do
(activities)
Impacts
for beneficiaries

Laws, policies, systems,
services support child
and family wellbeing

Stakeholder survey
Case studies

Deeper insight into
outcomes and impacts of
policy and service design
on children and families

Stakeholder survey
Case studies

Improved capacity of
stakeholders to use
research to inform policy
and service design

Stakeholder survey
Case studies

Better understanding
among stakeholders
about issues facing
Australian families

AIFS’ research used to design
effective policies, services
and programs

End users seek out AIFS
research, resources and
expertise

Research leadership
Leading source of information
influencing conversations

Provide research evidence to inform government policy to improve families' lives

Impact
Pathway

Figure 3: Performance measures: outputs, outcomes and impacts

Measuring performance

Performance for 2022/23 to 2025/26

Table 2: Outputs
Outputs

Number of research and evaluation projects (total)

Number of AIFS events

Number of event attendees

2021/22 Actual
2022/23a

Robust, credible research on issues facing Australian families
33

Access to high quality research and information

Platforms and opportunities for cross-sector dialogue and collaboration

Commissioned
26
equivalent

No. of commissioning agencies
18
equivalent

Number of publications and products released
89
equivalent

Number of external presentations
82
equivalent

Number of AIFS webinars
18
equivalent

6
equivalent

843b

Practices, processes and culture that ensures sustainability

Number of research partnerships
9
equivalent

Number of advisory group representation (external)
31
equivalent

Learning and development sessions
11
equivalent

Wellbeing sessions
3
equivalent

Number of APS new starter induction training
17
equivalent

Notes: a AIFS does not set targets for output measures; we monitor output levels and investigate when numbers fall below or exceed a
tolerance of 25% on the previous year. b Includes the 745 conference delegates who attended AIFS 2022 Conference.
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Our research

OUR RESEARCH
Figure 4: AIFS research
Table 3: Outcomes performance and targets

≥ Previous year

4.1M

≥4.5M

≥ Previous year

Number of webinar attendees

29,670

≥13,000

≥ Previous year

Number of media citations

3,200

≥3,600

≥ Previous year

66

≥50

≥ Previous year

76%

≥70%

≥ Previous year

2025/26

End users seek out AIFS research, resources and expertise
Number of e-news subscribers
Publications accessed (number of page views)

Number of media comments sought
Stakeholder survey – frequency of engagement
(min. monthly)

research a
r key
im:
u
O
Families
& Society

End users and stakeholders find AIFS research and resources relevant to their work
84%

≥70%

≥ Previous year

AIFS resources are accessible and easy to understand

88%

≥80%

≥ Previous year

Whether used AIFS resources in work practice

80%

≥80%

≥ Previous year

Staff engagement

74%

≥75%

≥ Previous year

Staff wellbeing

73%

≥75%

≥ Previous year

Innovation

65%

≥70%

≥ Previous year

Men’s Health

Child &
Family
Evidence

lth
a
e
H
2021/22
Actual

2022/23
Targets

2023/24

2024/25

nd

u

Table 4: Impact performance and targets

Impacts

Family Law,
Family Violence
& Elder Abuse

To

ing
llbe
e
&w

AIFS’ organisational capability to achieve impact

Humanitarian
Migrant
Families

Child
Development

er

st a

2025/26

nd

Defence &
Veteran
Families

d
a l l fa m i l i e s a n

Fam
ily
r
ela
tio
n
sh

AIFS resources are easy to find

Gambling
(AGRC)

s

≥40,000

2024/25

ed

54,584

2023/24

ne

2022/23
Targets

e
th

ir

s
ip

2021/22
Actual

Outcomes

ROVE FAMIL
IES’
O IMP
T
:
Y
LIV
H
e
l
g
i
&
slation
ES
W
cies
i
l
o
P

Better understanding among stakeholders about issues facing Australian families
AIFS resources expand my knowledge

93%

≥80%

≥ Previous year

Improved capacity of stakeholders to use research to inform policy and service design
AIFS resources are incorporated into work practice

83%

≥75%

≥ Previous year

AIFS resources are used to make evidence-based decisions

85%

≥75%

≥ Previous year

Research program areas

Deeper insight into outcomes and impacts of policy and service design on children and families
AIFS resources are used to debate and discuss different
options for action

83%

≥70%

≥ Previous year

Our researchers work across eight program areas:
 Families and Society
 Family Law, Family Violence and Elder Abuse
 Child and Family Evidence and Evaluation
 Defence and Veteran Families
 Australian Gambling Research Centre (AGRC)
 Child Development over the Life Course
 Men’s Health over the Life Course
 Humanitarian Migrant Families
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Our research

Families and Society

Families in Australia Survey data analysis

The Families and Society team have world-class analytical
capability. This team undertakes policy-relevant research
that includes analysis and reporting from AIFS‑managed
longitudinal studies (see below) and other AIFS’ survey
data, as well as externally sourced data, including Census,
survey and Australian Government administrative
data. Research covers a wide range of areas including
individual and family wellbeing, family demography,
work–family balance, and other aspects of family
functioning and interaction with society, in all its diversity.
Major activities in 2022/23 include the following.

The Families in Australia Survey sampled respondents
four times between May 2020 and December 2021. In
2022 this dataset will be analysed to establish challenges,
trends and impacts affecting Australian families.

Family Law, Family Violence and
Elder Abuse

Family trends

The Family Law, Family Violence and Elder Abuse
program undertakes research in areas involving particular
challenges for families. The aim is to produce a rigorous
evidence base that will inform the development of policy,
programs and practice.

This year will see a refresh of the family trends
publications, making use of new Australian Population
Census data to explore family diversity and change.
These publications analyse and disseminate information
on broad trends in patterns of family life. As well as
providing a better understanding of families and their
diversity, the monitoring and analysis of new challenges
and trends are important for policy development and
adjustment. Outputs include deep dives and key statistics
related to all Australian families, including households,
marriages/partnering, divorces/separation and fertility.

Family law performance has been a core focus for AIFS since
its inception as part of the Family Law Act 1975. With family
law reform on the government’s agenda, we will leverage
our extensive evidence base to contribute to understanding
about the circumstances and needs of separated families,
with a focus on children. In the past decade, the AIFS family
law research program has produced a series of reports
that have had a significant influence on family law policy,
including highlighting the nature, prevalence and impact
of family violence among separated families. Major
activities in 2022/23 include the following.

Work and family

Evaluation of Children’s Contact Centres

Nurturing and caring family relationships and the growth
and development of family members are goals supported
by family members’ paid and unpaid work. Finding the
best ways to achieve these goals is an issue that affects all
Australian families. Increasingly in Australia, both parents
work outside the home either in full-time or part‑time
employment. Understanding how families manage this
work while they are providing emotional support and
nurture is a focus of AIFS. The use of paid parental leave,
flexible work, formal child care, the division of unpaid
labour and gendered aspects of parental responsibility,
for example, are continuing areas of focus for AIFS, as is
the focus on how work commitments can contribute to
challenges in aspects of family life.

We have been commissioned by the Australian
Attorney‑General’s Department to undertake an
evaluation of Children’s Contact Services (CCS).
CCS facilitate supervised contact time and changeover
for families, particularly for families where the parents are
separating or have separated, and they require a safe and
neutral venue to enable contact to take place.

Family roles and responsibilities
Our research examines how couples allocate unpaid work
in the home, including housework and caring for children,
and how they allocate time to paid work. We also
investigate the gender roles of different family members
in providing help and care – including the provision
of child care by grandparents, care for older family
members or family members with a disability or health
condition. We investigate how these caring roles impact
the wellbeing of the care providers.
16

The evaluation considers the history of children’s contact
centres and the current context in which governmentfunded centres are operating. It will consider the extent
to which:
 these services are operating in accordance with,
and achieving the objectives of, the relevant guiding
documents (including the Grant Opportunity
Guidelines and the Guiding Principles Framework for
Good Practice)

Evaluation of a Small Claims Property Pilot for
Asset Pools under $500,000 (PPP500) using a
court-based model

 whether, where there are ongoing concerns about family
violence, the risk of penalties deter contraventions or
inhibit parties in seeking court protection.

We are finalising the evaluation of the Small Claims
Property Pilot, known as the Priority Property Pools
under $500,000 (PPP500), a new court-based model for
small value property matters (up to $500,000 including
superannuation but excluding debt). This is being piloted
in four registries of the Federal Circuit and Family Court
of Australia (FCFCoA). The pilot aims to increase access
to mechanisms to resolve post-separation property
matters, particularly for women, when it is uneconomic
to pursue an outcome through family law system
services (mediation or a court process) and there are
no efficient, low-cost alternative avenues for property
settlement. The pilot is funded under the Australian
Government’s Women’s Economic Security Package. The
AIFS evaluation includes an analysis of administrative and
court file data, together with qualitative interviews, case
studies and a social return on investment analysis. This
evaluation will be completed in the third quarter of 2022.

Should reform of the enforcement regime be
implemented, this research will also provide baseline
evidence against which the impact of any reforms can
be measured.

Evaluation of a Lawyer-Assisted Property
Mediation Model: Legal Aid Commission Trial
We are finalising the evaluation of a trial program
for legal aid commissions to provide legally assisted
mediation for small value property matters (up to
$500,000 excluding debt and superannuation). The trial
aims to help resolve post-separation property matters
for parties, particularly women, when the small value of
the property pool may make it uneconomic to use the
family law system services (mediation or a court process)
and other efficient, low-cost options are not available.
The pilot is also funded under the Women’s Economic
Security Package. This trial uses the same methods
of data collection and analyses as that used for the
court‑based pilot. This evaluation will also be completed
in the third quarter of 2022.

Compliance With and Enforcement of Family
Law Parenting Orders
This project examined the operation of the family law
parenting order contravention and enforcement regime
in Australia to support a greater understanding of:

Commissioned by the Australian National Research
Organisation for Women’s Safety, this mixed-method
project involves four substudies: a Survey of Parents and
Carers (n = 470) who have parenting orders by the family
law courts made on or after 1 June 2016; an analysis of
data from court files (n = 300); and judgments (n = 147)
involving contravention applications; and an examination
of approaches to enforcement in three international
jurisdictions, namely England and Wales, New Zealand
and Michigan, USA. A report published in January 2022
set out the substantive findings of the fourth substudy
based on the views of professionals (obtained through
an online survey of 343 professionals who work with
separated parents and interviews with 11 judicial officers
from the family law courts).1 The report based on the
remaining three substudies will be published in the third
quarter of 2022.

Future-proofing Safety: COVID-19 and family
violence in Victoria 2020-21
This project takes a systemwide view of service
interactions for people who experienced and those
who perpetrated family violence during the pandemic.
Funded by Family Safety Victoria, the Australian Institute
of Family Studies (AIFS) is partnering with Drummond
Street Services’ Centre for Family Research and
Evaluation, who are leading the Future-proofing Safety
project, and RMIT University’s Centre for Innovative
Justice to undertake this research to examine:
 whether there have been changes in the drivers, needs,
presentations, risk and intensity of family violence and
sexual assault since the pandemic began
 the ways that services adapted and changed and the
effectiveness and sustainability of these changes and
innovations
 any gaps and weaknesses within the family violence
service system and broader sector and means of
addressing these gaps in the short, medium and long term

 how effectively these services are providing culturally
appropriate service for culturally and linguistically
diverse and Aboriginal and Torres Strait Islander
populations and are supporting families experiencing
family and domestic violence

 the factors associated with compliance and
non‑compliance with parenting orders
 the circumstances in which the contravention regime
is applied and the patterns in court outcomes when
it is applied

 key elements of disaster/crisis response plans for services.

 whether the current number and locational positioning
of CCS meet existing demand for the service.

 the extent to which penalties are effective at reducing
non-compliance

1

Kaspiew, R., Carson, R., Rhoades, H., Qu, L., De Maio, J., Horsfall, B.,
& Stevens, E. (2022). Compliance with and enforcement of family
law parenting orders: Views of professionals and judicial officers
(Research report, 01/2022). ANROWS.
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AIFS’ role in this project is to conduct a survey of
professionals to explore practitioners’ views on how client
experiences of family violence changed during COVID-19,
as well as how client service needs changed and how
services changed to meet those needs. The survey will
also examine the strengths and limitations of services to
adapt to clients’ changing needs as well as practitioners’
views on key elements of a disaster/crisis response plan
for services. The research will conclude in late 2022.

Factors, dynamics and effects of isolation for
older people in NSW
Funded by the Seniors Rights Services NSW, this
exploratory, qualitative research aims to support a focused
examination of the factors, dynamics and effects of
isolation experienced by older people in New South Wales
and a consideration of the status of older people’s rights
in this context. Specifically, the research will examine:
 the views of the experiences of isolated older people
and the effects of isolation on older people, including
the effect of isolation on their access to services, their
wellbeing and upon the enjoyment of their rights in
this context
 service providers’ views of the factors giving rise to
the isolation experienced by these clients
 how service providers currently identify and support
access to services by isolated older people.
Group interviews and individual interviews were
conducted during July 2022 and the exploratory analysis
was finalised in August 2022.

Current understandings of family violence and
violence against women
Commissioned by Respect Victoria, this research
considers family violence and other forms of violence
against women. This project will synthesise the evidence
on violence against women and family violence across
a diverse range of populations and specific types of
violence. The findings will inform Respect Victoria’s
conceptual and theoretical understandings of all forms
of family violence and will build on their understanding
of violence against women. The project contains
11 discrete rapid reviews, which will also be combined
into an ‘overview’ report for Respect Victoria that will
summarise, compare and contrast the findings across the
reviews. The project will be concluded in October 2022.

18

Defence and Veteran Families
The Defence and Veteran Families Research team
undertake research on the families of current and
ex-serving members of the Australian Defence Force,
including their experiences of service life, wellbeing
and service and support needs. The team are currently
collaborating with the Departments of Defence and
Veterans’ Affairs on a range of projects intended to
inform the design and delivery of programs and services
for military and veteran families. Major activities in
2022/23 include the following.

Strengthening and Protecting Veteran Family
Relationships: Co-design of a Preventative
Relationship Intervention
Commissioned by the Department of Veterans’ Affairs,
this project will examine the evidence on preventative
relationship interventions and how they could best be
adapted and delivered to military and veteran couples.
Activities in 2022/23 will include a rapid evidence
assessment to identify the range of existing relationship
interventions and their evidence base, and qualitative
research with stakeholders and end users to inform the
selection and adaptation of existing programs. A final
report will be prepared for the Departments of Veterans’
Affairs and Defence by end June 2023.

Australian Defence Force Families Survey 2022
The Australian Defence Force Families Survey captures
information about experiences of service life from
families of Defence personnel. A joint initiative of
the Department of Defence and Defence Families of
Australia, the survey has been undertaken five times
since 2009. AIFS have been engaged to implement the
survey in 2022 in partnership with Defence. The 2022
survey has a specific focus on measuring family wellbeing
and understanding the impact of COVID-19 on ADF
Families. The survey was launched on May 30 and closed
on 24 July 2022. Findings will be analysed and a report
completed by end December 2022.

Australian Military and Veterans’ Families Study
This is a qualitative research study of the families of
current serving and recently transitioned Australian
Defence Force (ADF) members. The study looks at how
family experiences and perspectives shape decisions
about staying in or leaving the ADF, and experiences
of transition to civilian life for those that have recently
discharged. The study focuses on families with children
(including single parents) where at least one member
is a current serving ADF member or has transitioned to
civilian life in the last five years.

Fieldwork was completed for this study in 2021/22.
Activities to be undertaken in 2022/23 include data
analysis and report writing. A final report is due to be
delivered to Defence and DVA in late 2022. Summaries
of findings will be shared with a range of stakeholders,
including research participants.

Intimate Partner Violence Among Current and
Ex-Serving Australian Defence Force Personnel
and Families
We have been subcontracted by the Phoenix Australia
Centre for Posttraumatic Mental Health (Department
of Veterans’ Affairs) to contribute to this research
investigating the prevalence of Intimate Partner Violence
within the Australian veteran community. The project
involves secondary analysis of data collected as part of
the Transition and Wellbeing Research Programme, which
includes the Mental Health and Wellbeing Transition
Study and the Family Wellbeing Study. In 2022/23, AIFS’
contribution to this project will include analysis of data
from the Family Wellbeing study and report writing. The
final report is due to be completed in October 2022.

Child and Family Evidence and Evaluation
The Child and Family Evidence program area delivers
funded projects focused on building the capability
and capacity of service providers and policy makers
to use evidence in their decision making when working
with children and families. It also evaluates policies and
services for families and children, and provides support
to the child and family service sector to develop their
own evidence base.
The research, evaluation and capability building activities
undertaken by our multidisciplinary team aim to:
 increase understanding of the effects of government
policies and services on families

The Child and Family Evidence program also champions
knowledge translation by providing relevant and
accessible evidence for services and practitioners
working with children and families (and particularly for
services funded under the Department of Social Services’
Families and Children Activity). The program team
synthesise the best current evidence on sector‑relevant
topics, translate this into accessible and practical
resources and continually monitor and evaluate how
our resources are received and used.
Major projects in 2022/23 include the following.

Child Family Community Australia (CFCA)
information exchange
This project, funded by the Department of Social
Services, is the leading source of evidence-based web
resources, publications and professional development
for the child, family and community welfare sector. In
addition to its publications, CFCA hosts a program of
webinars to give our target audiences access to the latest
evidence and practice implications on a range of topics.
CFCA also has an extensive program of stakeholder
engagement to seek input from the child and family
sector about their information and evidence needs.

Evidence and Evaluation Support
This project builds the capacity of service providers
funded under the Department of Social Services’ Families
and Children Activity (FAC) to deliver evidence-informed
programs and practices and to build the evidence base
through evaluation. It provides tiered support to FAC
service providers, with support ranging from published
papers, practice guides and videos on how to undertake
evaluation through to tailored one-on-one support for
individual service providers who are seeking advice
about how to plan and evaluate their programs.

 increase the use of evidence-informed practice by
governments and service providers

The National Workforce Centre on Child Mental
Health (Emerging Minds)

 help governments and service providers use appropriate
evidence that will improve family wellbeing.

We are one of four agencies contributing to the delivery
of the Emerging Minds program, which aims to equip
professionals with resources to identify, assess and
better support the mental health needs of children aged
0–12 years. AIFS synthesises and translates evidence and
provides expertise in evaluation to support the use of
evidence by the Centre and its stakeholders and audiences.

The team uses a mix of qualitative and quantitative
methods to undertake research and evaluation in the
areas of family support, family violence, early childhood
education and child protection.
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Australian Gambling Research Centre
(AGRC)
The AGRC performs policy-relevant research that
enhances understanding of the nature and extent of
gambling participation and related harms, and advances
knowledge of ways to prevent and reduce harm among
at-risk populations, their families and communities.
The AGRC conducts several significant research projects
each year to help inform policy makers, service providers
and researchers working in gambling and related fields.
Major activities in 2022/23 include the following.

National Gambling Reporting System (NGRS)/
Gambling Trends Study
Globally, gambling has expanded at a rapid pace in
recent decades and related harms are an increasing
concern. The aim of the Gambling Trends Study is to
monitor trends in gambling participation in Australia
(e.g. the types of products people gamble on, how
often people gamble and how much people spend) and
impacts on health and wellbeing. This national study
involves surveys of people who gamble, interviews with
key stakeholders who work in the gambling sector,
and analysis of secondary data (such as gambling
expenditure and helpline data). The study will enable
the collection of comprehensive and standardised data
within and across Australian jurisdictions. Findings
from the study will be released in late 2022 and will
help to inform the development and implementation
of evidence-based responses to prevent and reduce
gambling-related harm.

Community attitudes towards sports and race
betting marketing
Community attitudes are influential in shaping public
policy, particularly around potentially harmful products
such as tobacco, alcohol and gambling. The aim of this
study is to better understand exposure and attitudes to
sports and race betting advertising among Australian
adults, and to examine how wagering advertising
influences people’s gambling behaviours. We also aim
to explore the community’s views on the regulation of
wagering advertising in Australia. An online general
community panel survey will be conducted with a sample
of Australian residents and findings will be released in the
second half of 2022.
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Bets ’n Booze: Improving understanding of
the relationship between gambling, alcohol
consumption and harm among young people
in Australia
Despite increasing community concern regarding the
normalisation of gambling and risky drinking among
young people, we have limited understanding of the
relationship between different gambling behaviours, the
contexts in which they co-occur, and how gambling and
risky drinking contributes to mental ill-health and other
health-related harms among young people in Australia.
This is an 18-month national, multi-stage study involving
an online survey and qualitative interviews with young
people aged 16–35 years. A community forum will be
held in early 2023 to disseminate preliminary findings
and discuss policy and practice implications with young
people and other key stakeholders. There will be further
dissemination of findings in a range of public forums
during 2023.

Loot boxes, simulated gambling, and in-game
purchases
The past decade has seen an increase in the monetisation
of video games, games with chance-based outcomes
(e.g. loot boxes) and simulated gambling. Policy makers,
researchers and the general community have raised
concerns that these products have the potential to
expose, normalise and encourage monetary gambling,
especially among children and young people, and that
people who engage with these products may be at risk
of gambling problems and other types of harm. The
AGRC team were commissioned by the Department of
Infrastructure, Transport, Regional Development and
Communications to conduct an evidence review to
improve understanding of the harms associated with the
use of these products, as well as recommendations in the
literature for harm mitigation and regulatory responses.
The report will be released in the second half of 2022,
with further dissemination to follow.
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DATA MANAGEMENT AND LINKAGE
Longitudinal Studies

Male health over the life course

Following a large group of people over a long period of
time is a powerful way to learn about people at different
ages and stages. It provides a level of research and
statistical insight not available from one‑off or repeated
cross‑sectional studies. The Longitudinal Studies
program supports policy makers, researchers and the
general public by:

Australian males have poorer health than Australian
females, shorter life expectancies and experience more
health problems. In 2010, the Australian Government
released the National Male Health Policy to address the
special health needs of Australian males. As part of that
policy, Ten to Men: The Australian Longitudinal Study
of Male Health was established and has been run by
AIFS since 2017. It is currently the largest longitudinal
study worldwide to focus exclusively on male health and
wellbeing. Commencing in 2012 with over 16,000 boys
and adult males across Australia, the study aims to fill
the gaps in knowledge about male health and wellbeing
across the life course. Its findings will contribute to the
development of health programs and policies that are
targeted to the special health needs of men and boys.
Ten to Men is due to commence its fourth wave of data
collection in August 2022, with the next instalment of the
flagship Insights report anticipated for release in the last
quarter of 2022.

 identifying patterns and pathways of development in
different family contexts
 exploring how problems arise for some people but are
avoided or resolved by others
 investigating some of Australia’s most challenging issues
 discovering new insights, leading to service and policy
improvements.
The Longitudinal Studies program area specialises in the
design, implementation and management of large‑scale
longitudinal research projects. These projects generate
important insights to help understand family life,
developmental trajectories, relationships and wellbeing.
Major activities in 2022/23 include the following.

Child development over the life course
For almost 20 years, AIFS has been collecting data
and producing research into the development of a
cohort of children from birth as they progress through
preschool, their middle years, through their adolescence
to adulthood. Growing Up in Australia: The Longitudinal
Study of Australian Children (LSAC) is a major study
following the development of around 10,000 young
people and their families from urban and rural areas in
all states and territories of Australia. A key aim of the
study is to identify policy opportunities for improving
supports for children, young people and families, and for
early intervention and prevention strategies. The study
also provides valuable insight into the paths Australian
children, young people and their families take through life.
In 2022/23 LSAC will publish six ‘snapshots’: brief and
accessible summaries of policy-relevant research findings
across areas such as the impacts of COVID-19 and the
long-term outcomes of child care. Preparations will
continue for Wave 10 data collection, which will enter the
field in 2023. A pilot phase will take place prior to the
main data collection. A review and update of documents
relating to the study will also begin.
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Settlement patterns of humanitarian migrant
families
Australia has a long tradition of welcoming humanitarian
migrants. Forced to leave their homes and country, many
have suffered significant trauma and are unfamiliar with
the language and culture of Australia. Understanding
how humanitarian migrants settle is critical to the
development of effective policy and program responses.
Building a New Life in Australia (BNLA) examines
how humanitarian migrants settle into life in Australia.
The study has followed participants from their early
months in Australia to their eligibility for citizenship,
to better understand the factors that influence –
positively and negatively – settlement outcomes.
Almost all arrived in Australia in 2013 and experienced
trauma and persecution before their arrival. Close to
2,400 individuals and families have taken part. Annual
data were collected over the first five years (2013–18,
Waves 1–5), and a follow-up collection (Wave 6) is
being undertaken in 2022/23 to capture information
about migrants 10 years after arrival. We are currently
working with the Department of Social Services and the
Department of Home Affairs to understand if there is
value in recruiting a new cohort of humanitarian migrants
arriving in Australia, given the changing patterns of
migration in Australia.

The Data Management and Linkage (DML) team work across the Institute’s longitudinal
studies and the Data Linkage and Integration Authority (DLIA), exposing team members to
an array of interesting data-driven tasks.
The Australian Institute of Family Studies hosts several
flagship longitudinal studies:
 Growing Up in Australia: The Longitudinal Study of
Australian Children
 Ten to Men: The Australian Longitudinal Study on
Male Health
 Building a New Life in Australia: The Longitudinal Study
of Humanitarian Migrants.
The DML team manage all aspects of the data life cycle,
adhering to industry best practices. Team members
provide expertise in data governance, data management,
data linkage and data analytics for all the Institute’s
longitudinal studies.
AIFS is also an Accredited Integration Authority. This
means we are an authorised government agency that
can provide data linkage and integration services for
high-risk data linkage projects using Commonwealth data
for statistical and research purposes. Our accreditation
allows us to negotiate and facilitate access to a rich array
of administrative and other data sources.

Our services assist the research community to investigate
some of Australia’s most challenging issues and discover
new insights, which, in turn, leads to better policies and
funding decisions.
Some of our data linkage and integration activities:
 Linkage of unit record data (e.g. persons or
organisations) using probabilistic or deterministic
methods. An example is linking longitudinal study
data and Commonwealth administrative data such
as MBS/PBS, NAPLAN, AEDC, etc.
 Linkage of geospatial measures (such as access to
greenspace, distance to services, air pollution, etc.)
to unit record study data. This could be linked at the
geocoded residential address level or at a higher
geocode such as postcode, SA1, SA2, etc.
 Integration of data, bringing together content
data from various sources, either at the person or
organisation level, or by geographic matching.

Our services include:
 data scoping
 data linkage and integration
 secure hosting
 analysis and research of linked data
 advice and collaboration.
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Some of our data linkage and integration projects in 2022/23 include:

Geospatial linkage to Growing Up in
Australia: The Longitudinal Study of
Australian Children (LSAC)
The Murdoch Children’s Research Institute’s three linkage
projects involving geospatial measures (1. air pollution,
2. built environment and 3. socio-economic status) and
LSAC data. The researchers will use the linked data
to explore the association between these geospatial
measures and the physical and mental health outcomes
of children and parents involved in LSAC. Project 1
(air pollution) was completed in early September 2021.
It is anticipated that Projects 2 and 3 will be completed
by the end of July 2022.

Linking AEDC data and the Home
Interaction Program for Parents and
Youngsters (HIPPY) Longitudinal Study
The HIPPY Longitudinal Study (HLS) examines child and
family outcomes for over 600 families involved in the Home
Interaction Program for Parents and Youngsters (HIPPY).
The program is a two-year early childhood education
intervention for parents in low socio-economic households
that supports their four- and five-year-old children’s
learning. HIPPY is funded by the Australian Government
Department of Social Services. The Brotherhood of
St Laurence (BSL) holds the licence for HIPPY in Australia
and, in turn, licenses more than 60 community-based
organisations to run 100 local programs.
BSL has engaged AIFS DLIA to undertake the linkage of
AEDC data to the HLS and create a matched comparison
group for analysis. This linkage project aims to deepen
the understanding of HIPPY’s long-term impacts on
children’s learning and development outcomes.

Linking AEDC data for the Prevalence,
prognosis and management of
autoimmune encephalitis in Australia:
a national data linkage approach
This is a national data linkage project being undertaken
by researchers at the St Vincent’s Hospital Melbourne.
This study will use data linkage analysis to generate a
retrospective population cohort of Australian patients
with autoimmune encephalitis (AE). The researchers will
estimate the prevalence of AE in Australia, characterise
the domains of disability these patients experience,
determine patterns of associated cancers and timing
of cancer diagnoses, and determine best therapies
associated with improved outcomes.
AIFS has been engaged to facilitate the linkage of AEDC
and NAPLAN data for this project.

CADRE project
AIFS is working with the Australian National University
(ANU) to develop the Coordinated Access for Data,
Research and Environments (CADRE) platform. It
will improve how Australian researchers access and
share sensitive data by operationalising the Five Safes
framework. We will offer content and technical support
for the platform’s conceptualisation, development and
operationalisation. The project funded by Australian
Data Research Commons and led by the Australian
Data Archive, ANU, enables data owners and data users
to address governance, creation, management and
sensitive data for research.

The work of the Institute sits at the intersection of, and is
informed by, trends and developments in:
 the shape of Australia’s families
 challenges, pressures and adversity children, young
people and their families experience
 social and family policy, service design and delivery
 the role of research and evaluation in informing policy
and practice.

Family trends and changes
The changing shape of families; the
persistence of what matters
Families and family households continue to evolve.
Where couples with dependent children were once the
most common family formation, couples without children
are now the most common type of family structure.
Single-parent families and extended family households
are also increasing. There is an increasing prevalence of
same-sex-couple families with children. The proportion
of young people remaining in (or returning to) the
family home when they are aged in their 20s and 30s
is also increasing. Despite the changes to family types,
the importance of and our ties to family remain strong:
the majority of people are satisfied with their family
relationships, regardless of their structure. 2

Trends in how we live
Patterns of home ownership (whether outright or with
a mortgage) compared to renting have changed over
time. In the last 30 years, renting has increased from just
over a quarter to almost a third of Australians. 3 Older age
groups (55 years plus) are much more likely to own their
homes compared to those under 35 years.4 Almost half
of single parents are renters.
As AIFS research snapshot on Families and Housing5
shows, the percentage of households spending at least
30% of their gross household income on housing has
increased from 14% of households in 1994/95 to 17% in
2017/18. While couples with children have the highest
average housing costs, single-parent families spend a
higher percentage of their income on housing. In 2017/18,
single-parent families with dependent children spent an
2 Qu, L. Families Then and Now: Households and Families | Australian
Institute of Family Studies (aifs.gov.au), 2020
3 Home ownership and housing tenure - Australian Institute of Health
and Welfare (aihw.gov.au); Housing: Census, 2021 | Australian
Bureau of Statistics (abs.gov.au)
4 AIHW Housing Data Dashboard | Housing data; Families Then &
Now: Housing | Australian Institute of Family Studies (aifs.gov.au)
5 Families Then & Now: Housing | Australian Institute of Family
Studies (aifs.gov.au)
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average of 24% of their income on housing, while couples
with dependent children spent an average of 14% of their
gross household income.
For some families, this increase in housing cost,
whether mortgage repayments or rental costs, is a
source of financial stress. This is particularly the case
for single‑person households and single parents with
a dependent child. Moreover, the increases in both
the value of homes and in rent payments can lock
lower‑income families out of secure housing close to
work, family and friends, schools and critical amenities
such as community and health services.6
The increased frequency of extreme weather
events, such as bushfires and floods, and the various
disruptions caused by the COVID-19 pandemic have
placed additional stressors on housing, such as
temporary displacement/dislocation, financial stress of
re‑establishing secure housing and financial stress on
mortgage repayments and/or rental fees.7

Persistence and change in gender roles
Women have greater access to education and
employment opportunities and are increasingly
occupying leadership roles in the workplace (33.7% of
directorships on ASX 200 boards in August 2021 vs 21.7%
in 2015). 8 However, in the home, the sharing of child care
and domestic work has changed more slowly.
The gendered nature of work and care reflects
continuing social norms, which affects the uptake of
flexible working arrangements and can have particular
impacts for women. It also reflects labour market factors
such as the continuing gender pay gap and lack of access
to family‑friendly work arrangements (in some jobs).
The gender divide is most apparent at the transition
to parenthood, at which time women tend to take a
period of leave from work, change to part‑time work or
withdraw altogether from the workforce. Men’s workforce
participation generally does not change at this time. 9
Our Families in Australia Survey (over two data collection
periods May–June 2020 and November–December
2020) found that within opposite-sex couples, there is a
gendered distribution of housework. In couple families,
household tasks were always done by the female 12% of
the time, and usually done by the female 30% of the time.
6 AIHW Housing Data Dashboard | Housing data; Families Then &
Now: Housing | Australian Institute of Family Studies (aifs.gov.au)
7 Extreme weather events impacting where people choose to live:
report | AHURI; Responding to the pandemic: Australia’s housing
policy interventions and outcomes (ahuri.edu.au)
8 www.csiro.au/-/media/D61/Our-Future-World-Megatrends-report/
FIN-OFW-Megatrends-22-report.pdf
9 Baxter, J. Fathers and work: A statistical overview | Australian
Institute of Family Studies (aifs.gov.au), 2019
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Challenges and adversity

Disability

On a day-to-day basis, families are experiencing a range
of adversities and challenges. These include the following
key dimensions.

Over one in six Australians have some form of disability.16
Almost a quarter describe their main condition as being
a mental or behavioural disorder disability. While the
likelihood of disability increases with age, with almost
one in two people over 65 having a disability, the number
of children affected by disability is also increasing (from
6.9% in 2012 to 7.7% in 2018).17

Socio-economic disadvantage

By comparison, in only 2% and 8% of couple families,
respectively, were household tasks always or usually
done by the male. Forty-seven per cent of couple families
shared household tasks evenly.10
Respondents’ comments in AIFS Families in Australia
Survey about the sharing of housework illustrated the
varied reasons for the way these tasks are distributed.
Sometimes these reflected negotiated arrangements.
Sometimes they reflected one partner being constrained
in time or opportunity. And sometimes they reflected
gendered attitudes or roles that had been in place for a
long time. Among respondents, there was a great sense
of dissatisfaction that the contribution of ‘executive
tasks’ related to running a household were somewhat
invisible but were a considerable burden. Comments
from respondents in the survey indicated this aspect of
household work is very often undertaken by women.11

An ageing population
Australia’s greatest demographic challenge is the ageing
population, caused by increasing life expectancies and
falling fertility rates. From 2019/20 to 2060/61, the
number of people aged 65 and older will double to
8.9 million. In 2060/61, 23% of the population is projected
to be 65 and older, an increase from 16% in 2019/20.12
On the one hand, an ageing population is a good news
story. It reflects advances in health care, education,
employment and living standards over the last century.
Other positives include increased volunteering and caring
capacity and strengthened intergenerational bonds.
On the other hand, this success presents social
and economic challenges for individuals, families,
communities and governments. The desire for – and
10 Baxter, J. Towards COVID normal: Sharing of housework in couple
families | Australian Institute of Family Studies (aifs.gov.au)
11 Baxter, J. Towards COVID normal: Sharing of housework in couple
families | Australian Institute of Family Studies (aifs.gov.au)
12 Commonwealth of Australia (2021), 2021 Intergenerational Report:
Australia over the next 40 years. Retrieved from Intergenerational
Report (treasury.gov.au)

26

benefits of – ageing in place with a high quality of life will
likely require a redesign of how aged care is currently
delivered and funded.
Further, the benefits of an ageing population are not
distributed equally. The social determinants of health and
wellbeing play a large role in contributing to outcomes
for older Australians. An ageing population will face more
chronic health conditions, both physical and cognitive.
Gender and socio‑economic status both have an
influence on the economic and health outcomes of older
Australians. As a group, older women are more likely to
experience financial stress in their older age.
There are opportunities to respond to these challenges
with policy and system reform to reduce ill health,
isolation and disability among segments of our older
population.

The increasing role of technology
Developments in information and communication
technologies affect how we interact with one another,
where we work and how we socialise and shop. To
keep pace with technological change, Australia will
need around an additional 6.5 million digital workers
by 2025 – an increase of 79% from 2020.13 Technology
is also blurring the distinction between work and home
and allowing greater flexibility in work patterns. Before
COVID-19, around 25% of employees worked from home
at least once per week, compared to the start of 2021
where over 40% of workers regularly work remotely.14
This trend presents new opportunities and challenges for
how families work. It remains to be seen what impact the
increase in remote working as a result of the pandemic
will have on work and family life, on gender equality and
mental health.

13 www.csiro.au/-/media/D61/Our-Future-World-Megatrends-report/
FIN-OFW-Megatrends-22-report.pdf
14 www.csiro.au/-/media/D61/Our-Future-World-Megatrends-report/
FIN-OFW-Megatrends-22-report.pdf

Despite sustained economic growth, the existence of
different families experiencing persistent disadvantage
continues to challenge Australian policy makers. For
many of these families, the challenges persist over time,
or across generations. New challenges – such as less
secure work and rising housing costs – make it harder for
some families to achieve financial security and raise their
children. These conditions have become magnified by the
uncertainty caused by the pandemic.

Mental ill-health
Mental illness is a significant issue across the life course
in Australia. Approximately one in five people aged
between 16 and 85 experience a mental illness in any
year. The effects on families can be significant, and high
quality support and services to families and affected
family members are crucial but often limited. Mental
illness impacts not just the individuals affected but also
the family around them, including parents and children.
The pandemic may leave a legacy of negative impacts
on mental health, particularly for vulnerable or socially
isolated populations. This can lead to increased demand
on formal services for treatment and added pressure on
families for informal support.
National, state and territory policy priorities for mental
health are increasingly focused on understanding – and
responding to – mental health in its full social context.
This means taking a whole of lifespan approach to mental
health promotion, embedding mental health care and
supports at the community level as much as possible,
improved services integration, and service design being
led by consumers and those with lived experience.15

15 NMHC_Vision2030_ConsultationReport_March2020_1.pdf
(mentalhealthcommission.gov.au); Volume 1 - Inquiry report Mental Health (pc.gov.au)

Around one in 10 Australians are carers to family
members with disabilities, with women more likely than
men to provide care. For those identified as primary
carers, ABS data show that 37.4% had a disability
themselves – twice the rate of non-carers. The COVID-19
pandemic has exacerbated the challenges of balancing
work, caring and access to formal support services.18
The broader evidence base shows that people with
disabilities are more likely to experience a range of
additional stressors and adverse experiences, such
as discrimination; violence, abuse and exploitation;
socio‑economic disadvantage; and homelessness.
Australian policy and service design largely reflect a
‘social model of disability’,19 with an explicit focus on
the changes mainstream services, settings, research
and policies need to make to be respectful, inclusive
and accessible. 20

Interpersonal violence
A significant proportion of Australians have experienced
interpersonal violence perpetrated by someone they
know, such as partners and ex-partners, family members
and caregivers or guardians. Experiences of interpersonal
violence adversely affect survivors’ physical health,
psycho‑social wellbeing and long-term life outcomes.
Around one in 10 children have experienced physical abuse
by a caregiver or guardian. 21 Up to 17% have reported
experiencing emotional abuse. One in 10 boys and one in
four girls have experienced some form of sexual abuse. 22
16 ABS Definition of Disability: Any limitation, restriction or impairment
which restricts everyday activities and has lasted, or is likely to last,
for at least six months.
17 Disability, Ageing and Carers, Australia: Summary of Findings, 2018 |
Australian Bureau of Statistics (abs.gov.au)
18 covid_report_compressed_1.pdf (cyda.org.au)
19 The social model of disability sees disability as the result of
attitudinal, physical, architectural, technological, and communication
barriers in the broader environment, not the specific impairment,
difficulty or difference per se.
20 For example: Australia’s Disability Strategy 2021-31 Australia’s
Disability Strategy 2021–2031 | Disability Gateway; the National
Disability Insurance Scheme.
21 The prevalence of child abuse and neglect | Australian Institute of
Family Studies (aifs.gov.au)
22 The prevalence of child abuse and neglect | Australian Institute of
Family Studies (aifs.gov.au)
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As adults, around one in five women have experienced
sexual violence and approximately one in three
women have experienced violence by a current or
former partner. 23 For individuals and communities
experiencing additional stressors and vulnerabilities
(e.g. homelessness, social isolation, poverty or disability),
the incidence of violence and abuse is typically higher.
The last decade has seen increased awareness and
commitment from governments to address the impacts
of trauma, and the complex and overlapping nature of
child abuse and neglect, family and domestic violence
and sexual violence. Australia has been a global leader
in acknowledging that violence and abuse within families
and relationships is prevalent, that it has significant public
health and economic costs, and that it is preventable. The
National Plan to Reduce Violence against Women and
their Children (2010–2022), the National Framework for
Protecting Australia’s Children (2009–2020) and state/
territory plans to reduce violence and abuse experienced
by families focus on preventing violence before it occurs
by addressing structural drivers and inequalities that
give rise to violence and abuse. They also emphasise
integrated, coordinated and appropriately tailored early
intervention responses as well as support systems to
improve the long-term outcomes for survivors.

Developments in service design
and delivery
Trends in family services design and
delivery
To survive and thrive, families need the right supports at
the right time. At every stage of life, at major transitions,
families face a range of challenges or external influences
that shape their choices, relationships and their social
and economic participation.
Over the last decade, Australian governments have
focused on redesigning social and human service
systems to better meet the needs of families and
communities. 24 Key trends include:
 a shift to person‑centred or consumer‑centred service
design and delivery

23 Personal Safety, Australia, 2016 | Australian Bureau of Statistics
(abs.gov.au)
24 Silburn, K., & Lewis, V. (2020). Commissioning for health
and community sector reform: perspectives on change from
Victoria. Australian Journal of Primary Health, 26(4), 332-337;
MASTER final report Shergold for PRINTING 28-10-13 (daru.org.au);
Roadmap for Reform - strong families, safe children – The first steps
(dhhs.vic.gov.au); Human Services: Identifying Sectors for Reform Study Report (pc.gov.au)
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 a shift to prevention and early intervention approaches
to address health, safety and wellbeing issues

For AIFS, this means continuing to build our expertise
and capabilities in effective knowledge translation:

 integrated, co-located and cross-sector service design
and delivery

 engaging government and service providers on their
research needs and priorities

 more holistic, systems-level rather than service- or
sector-level reform

 understanding how the research or evaluation findings
will be used

 increased focus on outcomes‑based commissioning to
improve service outcomes.

 building these needs and priorities into our research
projects and final products

The role of research evidence
While the shape of families is changing, the role of family
in our lives has not. Families continue to be central
sources of love, care, safety and support. At the same
time, trends in the external environment can disrupt
families’ ability to balance work, education, caring,
health and self-care, and social connection. The COVID
pandemic has shown just how interconnected and finely
balanced these dimensions of life are, and how critical
families’ ability to manage these diverse obligations are
for society and the economy more generally.
Overlaying the daily juggling act in the face of change
and disruption, families are also managing the shortand long-term impacts of adverse experiences such
as violence and abuse, mental ill-health, disability and
socio‑economic disadvantage. Policy solutions and
service improvements to support families experiencing
these adversities are increasingly focused on addressing
the multiple and intersecting needs of families, centring
the person within complex service systems so they don’t
fall through the gaps, 25 and demonstrating outcomes as
the basis for service commissioning, design and delivery.
More than ever, timely, robust and relevant research and
evaluation is critical to help governments and services
know what works, for whom and in what circumstances.
Bridging the ’know/do’ gap, however, is challenging.
Policy actors and service practitioners experience a
range of barriers to using and making sense of the
existing evidence: lack of time; lack of access; lack of
skills; competing types of knowledge; organisational
processes that don’t allow for a consideration of the
evidence; budgetary and other political imperatives that
limit the ability to implement what the evidence suggests;
and a lack of the evidence itself. 26
25 Sturmberg, J. P., O’Halloran, D. M., & Martin, C. M. (2010). People
at the centre of complex adaptive health systems reform. Medical
Journal of Australia, 193(8), 474-478; Cullin, J. (2022). If we look at
child protection reform through the lens of systems science, what
do we see? The British Journal of Social Work.
26 Newman, J., Cherney, A., & Head, B. W. (2017). Policy capacity and
evidence-based policy in the public service. Public Management
Review, 19(2), 157-174; Bennett, G., & Jessani, N. (Eds.). (2011). The
knowledge translation toolkit: Bridging the know-do gap. A resource
for researchers. SAGE Publications India.

 creating accessible, tailored and relevant research
outputs that aid decision-making
 building the capability of policy makers and service
providers to apply the existing research and generate
their own evidence of what works in shaping policy
and practice.

Business environment
AIFS undertakes a mix of government-commissioned and
appropriation-funded research. Income received from
Australian government sources (directly or indirectly)
comprises 97% of all income received by AIFS. Direct
Commonwealth income accounts for 91% of all income
(DSS commissioned work 44%, appropriation 35%, other
Commonwealth agencies 12%). In addition, much of the
8% of income from other agencies (non-government) is
derived from research contracts that are Commonwealth
funded. See Figure 5 for a summary of commissioning
bodies AIFS has conducted research for over the last
two years.
To be relevant and competitive means that, more than
ever, we must predict – and be responsive to – the
changing social, economic and environmental factors
impacting family wellbeing.
We continue to implement business improvement
activities to strengthen our business processes, resource
planning and utilisation. Improved processes will
generate better business intelligence on our costs and
effort so that we can maximise our efficiency and quality
of service delivery.

Collaboration with stakeholders
AIFS is uniquely located at the nexus of government and
community‑based service providers, researchers and
policy makers. We collaborate with other organisations
and researchers that have a stake in research, policy
and practice that affect family wellbeing. These
relationships help to build research capability and
communications reach, for the benefit of families and
the Australian community.
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OUR CAPABILITY
To succeed in delivering on the strategy it is essential to have the right skills, capabilities,
systems, processes, financial capability and organisational culture. We consider these
organisational enablers to be the bedrock of our strategic and operational performance.

Figure 5: Summary of commissioning bodies 2020–22

Department of Infrastructure, Transport,
Regional Development and Communications
Department of Education,
Skills and Employment
University of
New South Wales

National Centre for
Vocational Education
Research

Australia's National Research Organisation
for Women's Safety (ANROWS)
Department of Social Services

Families &
Society
Murdoch Children’s
Research Institute

Victorian Responsible Gambling Foundation

Gambling
(AGRC)

Data
Management
& Linkage

Family Law,
Family Violence
& Elder Abuse

Department of Health
(Ten to Men)

Australia’s National
Research Organisation
for Women’s Safety
(ANROWS)
Respect Victoria
Department of
Families, Fairness
and Housing (Vic.)

Defence &
Veteran
Families

Department of Defence
Department of
Veterans’ Affairs

Current capability
We have research capability in a broad and diverse
range of issues affecting Australian families. Our
multidisciplinary teams span social science disciplines
such as sociology, psychology, economics, demography,
law and public health, as well as data sciences.
A key strength is our wide range of expertise across
disciplines, and our ability to conduct both quantitative
and qualitative research to create useful evidence to
inform policy on complex social problems. Research staff
biographies can be found at aifs.gov.au/research/profiles.
Our research excellence is underpinned by a range of
capabilities, as described below.

Collaborative approach

National Workforce Centre
for Child Mental Health
(Emerging Minds)

We have a very strong track record of working in close
cooperation with a range of administering departments,
partner organisations, scientific advisory groups, fieldwork
providers and study participants. We are renowned for
our collaborative approach, capacity to maintain open
and responsive communication, and delivery of solutions
that meet the needs of diverse stakeholders.

Department of Social
Services

Willingness to support customised methodologies

Child &
Family
Evidence

Longitudinal
Studies
Department of Social Services
(Growing Up in Australia, Building
a New Life in Australia)

Attorney-General’s
Department

Research excellence

Department of Education
(Northern Territory)

We have a breadth of experience with innovative studies
that require complex solutions, including data collections
with diverse populations (such as children and young
people, people who have experienced violence and
trauma, and who may have multiple vulnerabilities,
and older people), as well as diverse data collection
approaches such as online surveys, computer‑assisted
interviews, tablet‑based surveys and paper‑based surveys.

Excellence in survey methodology
We have a highly dedicated team with world‑class expertise
in the development of instruments and questionnaires
for use in national surveys and with diverse populations,
including their implementation and management.

Demonstrated excellence in data analysis
We have expertise in the analysis of large-scale
longitudinal datasets, complex surveys and linked and
administrative data. Our researchers and analysts include
those with specialist knowledge in applied mathematics
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and statistics, as well as experts in applying quantitative
methods to a range of subject areas including health and
the social sciences, psychology, law and econometrics.

High-level expertise and experience in data linkage
We are one of seven accredited Data Linkage Integrating
Authorities in Australia. This means we are authorised to
undertake data integration projects involving sensitive
Commonwealth data for statistical and research
purposes. Data linkage has been a key element of many
of our longitudinal studies and we have exceptional skills
in this area.

Knowledge translation and dissemination
We have extensive experience in writing for a
broad range of audiences, including policy makers,
researchers, practitioners, study participants and the
general community. We can produce a wide variety
of communications products, ranging from complex
reports and peer‑reviewed journal articles to fact sheets,
infographics, videos, posters and social media.

Capability development
We have a goal of becoming an employer of choice for
researchers and a workplace where researchers have a
career pathway.

Capability development pathway
(2022/23 to 2025/26)
We have taken a significant step by taking a long-term
view of our research staff and offering employment
on an ongoing basis, rather than for the life of a
project. Our people have valuable expertise that,
when harnessed, will increase the adaptability of our
workforce and enable us to deliver on our new strategy.
We will undertake a number of activities to build on that
foundation to achieve our goal including:
 creating linkages with universities and internship
pathways for early career researchers
 strengthening the cultural competency of our staff
who undertake research with Indigenous families and
communities
 introducing identified Indigenous early career
research positions
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 encouraging secondment opportunities within
government policy units
 sourcing funding for PhD fellowships for emerging
researchers
 creating structured opportunities for sharing
subject matter and methodological expertise across
research programs.

People and culture
Current capability
At the end of 2021 AIFS launched the Working Life
project, which is designed to promote a working
environment that is positive and engaging, that
demonstrates an investment in and commitment to our
people, and that allows for optimal wellbeing. The project
is framed against the three pillars of creating a healthy,
sustainable and satisfying working life for all AIFS people,
with specific activities developed against each pillar.
AIFS has commenced scoping and consultation for
development of an Institute-wide capability framework
to establish core competencies that reflect knowledge,
skills and behaviours required of our employees
today and into the future. This will be supplemented
with discipline‑specific capabilities that target
the development of specialised competencies for
identified areas in our workforce. Once finalised, the
Capability Framework will enable a robust performance
development process, inform succession planning and
guide recruitment and workforce planning initiatives.

Capability development
Our capability aim over the next four years is to ensure
that our people are equipped with the skills and
knowledge required to meet our purpose and vision
by delivering solutions focused on positive workplace
culture, leadership development, workforce and
succession planning, staff attraction and retention,
training and organisational learning.
Our aim is to be an employer who supports and
encourages our people to develop to their full potential.

Capability development pathway
(2022/23 to 2025/26)

 finalising and promoting our capability framework so
that all staff are empowered to plan their pathways to
achieving high performance and quality outcomes

Information management
and technology

 continuing to implement the deliverables of the
Working Life Project, so that our staff know and
understand the value that AIFS places in their health,
wellbeing and job satisfaction

Current capability

 increasing career development and mobility
opportunities so that AIFS employees have an
opportunity to work across teams and contribute more
broadly to strategic goals
 promoting our Performance Development Review (PDR)
arrangements as a fundamental tool for developing
people at the individual and organisational level
 focusing on initiatives that cultivate exceptional
leadership qualities in our staff, at all levels
 implementing a Reward and Recognition policy and
program so that all staff are aware of the mechanisms
for providing formal and informal recognition and can
use these to acknowledge the positive contributions of
their colleagues
 analysing our employee markets and tapping into these
through participation in specific graduate recruitment
processes

Our information management and technology systems
play a critical role in supporting the Institute’s operations.
During 2021/22, we completed our transition to Microsoft
365, bringing significant enhancements to our ability to
work together and collaborate with stakeholders.

Capability development
Over the next four years, we will continue to enhance our
business capability by using technology to innovate and
improve the way we manage and deliver our services.
We will ensure that our Information Management
and Technology resources align with and support the
delivery of the AIFS Strategy 2021–26 by using the
following principles:
 Be agile: Deliver solutions using a customer-centric
agile approach that encourages people and projects
to adapt as needs change and to deliver fit-for-purpose
solutions.
 Be financially responsible: Reduce cost without loss of
service with solutions that are value for money.

 diversifying our workforce and seeking opportunities to
promote Aboriginal and Torres Strait Islander people’s
employment through dedicated recruitment initiatives

 Be digitally integrated: Enable a vibrant and digitally
integrated environment that supports and enhances
the user experience.

 bringing our Diversity Working Group (DWG) to life
and developing and implementing the AIFS Diversity
and Inclusion Strategy.

 Reduce complexity: Allow simple and secure access to
systems and information to enable agility and innovation.

Communications
Current capability
The Communications team has expertise in digital
publishing, editing, graphic design, events management,
media and public relations, social media and
communication strategy development. We translate
our research into easy to access content to reach
government, practitioners, the general public and
decision makers. The Communications capability has
built AIFS into a trusted source of information, ensuring
that public debate is balanced with evidence and
informing our audiences with the findings from our vast
body of research.

Capability development
The success of our strategy is dependent on increasing
the access and reach of our research and evidence. This
includes expanding access to our vast reserves of data
and presenting it in interactive graphical form. We want
to make it easier for data users to creatively interpret
and display the data and to be able to play with variables
to reveal different relationships between data. We are
developing our user experience and data visualisation
skills to make our research more accessible. To assist with
the media presentation of our work we are building the
capacity of our researchers to present their findings and
deepening our media networks and engagement.

Capability development pathway
(2022/23 to 2025/26)

Capability development pathway
(2022/23 to 2025/26)

 Invest in data visualisation infrastructure, skills and
capabilities

Key initiatives include:

 Media training for research staff

 an information management governance strategy to
better manage the information we hold

 Invest in sound and media production infrastructure

 a data management strategy to improve the flow and
storage of data throughout the organisation

 Invest in staff to increase our capacity for external
engagement.

 the implementation of a data visualisation service to
improve the ways in which we communicate knowledge
 an increased use of cloud services and retiring
on‑premises services and hardware.

The capability of AIFS people will continue to be
developed through specific activities that will position us
as a preferred employer and valued workplace, including:
 continuing workforce planning initiatives to ensure our
workforce has the right capabilities, at the right time
and place, to meet current and future needs
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RISK OVERSIGHT AND MANAGEMENT
Financial intelligence and analysis
Current capability
The Finance function manages the budget process, and
cash and accounting, and ensures that financial systems
support informed and accountable decision-making.

Capability development
The uplift in financial capability is critical to delivering
on the AIFS Strategy. We are transitioning our finance
systems, processes and skills to better support
informed and effective decisions through consistent,
well-documented processes. We aim to ensure the
sustainable management of resources and bring a
commercial mindset to drive growth.

Capability development pathway
(2022/23 to 2025/26)
Key initiatives include:

Our governance structures are based on accountability, transparency and fairness, and we are committed to promoting
a proactive, positive risk culture across the agency. The Director and the Executive Team oversee our risk management,
information and privacy management, and control and compliance requirements. They are supported by the Risk
Assessment and Audit Committee (RAAC), which ensures effective and efficient use of public resources by providing
an external review of the performance and operation of our internal controls and performance management systems.
The RAAC reports to the Director and has three external members, including the Chair. It meets four times a year,
addressing a range of issues including internal budgets, Portfolio Budget Statements, compliance with the Protective
Security Policy Framework, fraud control, our risk register and risk profile, PGPA Act compliance reviews, oversight
of our privacy management plan, updates of our Accountable Authority Instructions and internal and external audit
processes. This year we have undertaken a review of our internal audit process and developed a new internal audit
plan that aligns more closely with the AIFS Strategy.
We also receive strategic advice on our research through the Ethics Committee and a range of expert advisory groups.
Internally, the Senior Leadership Group reviews our risk register and privacy management plan every quarter.
Risk management is an integral part of our project governance. Project managers undertake risk assessments for
all projects and are required to report regularly on risks, controls and treatments. They also develop privacy impact
assessments on all projects that involve handling personal or sensitive information. We will be finalising our new
Risk Management Framework in 2022, which we are working to embed over the next 12 months to strengthen our risk
culture. In line with our new risk framework, we have reassessed our strategic risks and developed a new risk register.
Risk management is an ongoing process, and each risk in the register is reviewed at least annually, with higher rated
risks reviewed every quarter.

 socialising the capability framework to uplift the
finance team to become trusted business partners
 upgrading the financial management information
system to introduce a single source of information that
improves financial reporting
 the redevelopment and implementation of budgeting
tools and processes
 the redevelopment of our internal pricing and costing
tool, with the focus on quality financial outcomes for
AIFS and better understanding of resource investment
through transparent calculations
 replacing paper-based approval processes with a
digital workflow tool.
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