
COMMUNITY PLAYGROUP PROGRAM OBJECTIVE: A community playgroup for preschool-aged (0-5) children that aims to provide  
opportunities for parents/carers to build social networks and children to increase engagement in developmentally appropriate play activities

ISSUE INPUTS
OUTPUTS:  

PARTICIPATION
OUTPUTS:  
ACTIVITIES

SHORT-TERM  
OUTCOMES 

MEDIUM-TERM 
OUTCOMES 

LONG-TERM  
OUTCOMES 

Social and economic 
changes have resulted in 
less informal social support 
and social interaction for 
parents/carers and children

Volunteer coordinators

Parent/carer fees

Playgroups handbook

Playgroup Principles

Program resources  
(e.g., toys, games)

Venue with child-friendly 
spaces

State or territory 
playgroups peak body

Families from local area

Preschool aged (0-5)
children

Interaction between 
children

Interaction between 
parents/carers

Developmentally 
appropriate play-based 
learning opportunities 
available to children (e.g., 
reading, games, outdoor 
play)

Facilitation of carer social 
interaction

Parents/carers increase 
skills, knowledge and 
confidence to provide 
developmentally 
appropriate play activities 
for their child

Increase in parent/
carer understanding of 
importance of play

Children increase 
participation in 
developmentally 
appropriate play activities

Children increase 
social interaction 
and developmentally 
appropriate play with other 
children, parents/carers and 
adults

Parents/carers increase 
knowledge of available 
community support services

Parents/carers increase 
informal social and support 
networks

Improved home-learning 
environment

Improved child learning 
and development through 
play and social interaction

Improved parent/carer/child 
relationships

Parents/carers have 
increased support in 
parenting role

Improved parenting/carer 
wellbeing and capacity

Families increase use 
of support services and 
community activities

Enhanced child learning 
and development

Enhanced parent/carer and 
family wellbeing

Increased social capital 
(e.g., community 
connectedness and links 
to other families with 
children)

ASSUMPTIONS: Parents/carers and children attend playgroup regularly for an extended period of time, playgroup activities 
are engaging for parents/carers and children, there are adequately skilled and engaged volunteer coordinators, children 
benefit from developmentally appropriate play opportunities, playgroups are underpinned by the Playgroup Principles

EXTERNAL FACTORS: Other services available to children and families, social and 
economic influences on families, funding, research and evidence on playgroups, 
government and organisational support for playgroups, changing demographics of area




