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 2005 a national gathering to highlight FIP and 
identify successful elements 

 
1. Staff competencies 
2. Procedures and policies 
3. Organizational changes  

 



• Father Awareness  
• Respecting Fathers 
• Address Equity and Access Of Fathers  
• Build on Fathers' Strengths  
• Advocate for Inclusion of Fathers  
• Develop Practitioners' Strengths  
• Partnerships with Fathers 
• Recruitment and Training  
• Research and Evaluation 

 



2009 

Victoria  Australian Government 



2010 

South Australia Western Australia 



Australian Government 2014 



Legal changes 

Family Law reforms 2006 Paternity Leave 2013 



NGOs changing  

• Raising Children Network 
• Berry Street 
• Karitane 
• Australian Association of Infant Mental 

Health Conference “And father makes 
three: family-inclusive practice” 
 



Academia 

• Postgrad courses online 
– Working with Men & Boys  
– Father-Infant Attachment 
– Vulnerable Fathers 

• PhDs, Masters 
• Movember Beyondblue 
• Paternal Perinatal Depression Initiative 

 



Evidence – fathers matter   

• Fathers’ negative impact on infant 
and child development 

• Fathers’ positive impact on infant 
and child development 

• Biological basis of father-mother 
differences 



Evidence – fathers matter  
• Fathers’ negative impact on infant and child 

development 
– Violence BUT ALSO fathers’ mental health 

• Fathers’ positive impact on infant and child 
development 
– Support for mother BUT ALSO father-child interaction 

• Biological basis of father-mother differences 
– Testosterone BUT ALSO oxytocin 



Attachment: 
Father-infant attachment 



Engaging Fathers Evidence Review 



Facilitating father-inclusive practice 

• Staff skills and competencies 
• Service-level features 
• Community values 
• Policy framework 

 



The KAFC 

• Knowledge about 
Fathers Checklist 
– 300 practitioners as 

experts in client 
engagement 

– 30 questions based 
on prior research 

 

 
 



“When fathers do not show their feelings in the 
sessions, it means that they are not interested” 
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Question 1



Why is this a useful question for father 
engagement? 

“When fathers do not show their feelings in the 
sessions, it means that they are not interested” 
 
 

– Meanings of emotions & emotional expression 
– Characteristics of expression 
– Meanings of inexpression 
– Context 
– Adaptive 
– Alternative ways of approaching significant issues 



“The father-child relationship is very  
important for the child’s development” 
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Question 2



Why might this knowledge be 
successful in engaging fathers? 

“The father-child relationship is very important for 
the child’s development”  
 

– New knowledge: father-child attachment 
– Complementary parenting 
– Differential parenting 
– Windows of opportunity  
– Connection through the mother 

  



What works? 
From the Engaging Fathers Evidence Review 

1. Intervene early in men’s transition to 
fatherhood 

2. Target coparenting 
3. Draw from men’s behaviour change 

programs and fathering programs to 
address fathers’ violence 

4. Link programs, staff development and 
community awareness 

 



Coparenting 
Focus on the mother-father 

parenting relationship 
 



Model of coparenting 



Coparenting 

• Focus on the mother-father parenting 
relationship 

• Brief couple intervention (up to 8 weeks)  

– Reduced adverse birth outcomes (2015) 
– Reduced psychological aggression from 

fathers (2014)  
– Improved child behaviour and school 

adjustment (2014) 
 



Greater effects on higher risk families 



Father Inclusive Practice  

• Includes the father 
 BUT 
• Supports the parenting relationship 

(coparenting) between the mother and 
father 



Keeping Dads in Mind 

 
 



Keeping father in mind: 
Fathers are not mothers 



Keeping fathers in mind:  
Fathers remain important to children 
even in cases of violence or abuse  

 
 



WA policy paper 
Within this paper the term ‘fathering’ is 
differentiated from the generic term ‘parenting’.  
Despite ‘parenting’ being an inclusive term 
which relates to mothers and fathers, it has been 
identified that in service delivery the term tends 
to be associated with mothers. Fathers have been 
shown to be less responsive to programs which 
use the term ‘parent’ rather than explicit terms 
such as ‘mums and dads’.   



 
 

Case Study - The Home Interaction Program for 
Parents and Youngsters (HIPPY) 

 



HIPPY 

• Free, home-based parenting and early 
childhood enrichment program  

• Commenced in Australia in 2009 
• 2015 operating in 50 locations  
• 3000 families with Federal Government 

support of over $100 million  



HIPPY 

• Families 
– 72% were couple families 

• Participants 
– 98% were female 

• Results 
– Increased confidence 
– Parenting skills 
– Understanding school requirements 
– Mental health 



And fathers?  



Keeping fathers in mind 

• Fathers do not have to be physically 
involved in every professional-parent 
interaction 

• Measuring, noting, documenting fathers’ 
involvement is key 

• Effective support for the parenting 
relationship may happen indirectly 



SMS4dads 



SMS4dads 

Texts  

• Father-infant care  

• Father-mother care (coparenting)  

• Father self-care 



SMS4dads 

SMS4da
ds 



Stayin on Track 





Further resources 
Fatherhood Research Bulletin - shirley.mcilroy@newcastle.edu.au   

 

Raising Children Network -  http://raisingchildren.net.au/  

 

Father inclusive practice guide - 

https://www.dss.gov.au/sites/default/files/documents/father_inclusive_practice.pdf  

 
Engaging Fathers: Evidence review -  
 
http://www.aracy.org.au/publications-resources/area?command=record&id=197&cid=6 

 

The Dad Factor: How father-baby bonding helps a child for life - www.finch.com.au 

 

SA Engaging Fathers Project - 

http://www.decd.sa.gov.au/docs/documents/1/FatherhoodEngagementRepor.pdf  

 

Master of Family Studies specialisation in Working with Men and Fathers - 

http://gradschool.edu.au/programs/overview/master-family-studies-12277 

 
Contact:  
 
richard.fletcher@newcastle.edu.au       jennifer.stgeorge@newcastle.edu.au   
  

Join the Conversation: 
Father-inclusive practice
 
A Forum where you can discuss the 

issues raised in this webinar, ask 

further questions of the presenters an

access further resources is available 

on the CFCA website: 
 

www3.aifs.gov.au/cfca/news-
discussion 
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