
 

           

  
  

    

 

        
              

          
         

          
       

        
      

         
            
         

          
       

           
           

 

    

     

   

  

 

  

  

 

 

   

  

           
             

          
            

            
    

Implementation and adaptation of 
evidence-based programs 
23 February 2016 | Sophie Aitken 

Comments 

“ Great webinar. Using the Communities That Care framework I 
conducted a survey of over 1,200 year 6, 8 and 10 students from which 
we have a profile of the prevalence of risk and protective factors 
driving antisocial behaviour, drug and alcohol use and school 
dropout. Based on this we selected a set of five risk/protective factors 
to target with evidence-based programmes. We conducted an 
inventory and found 200 existing programmes in Warrnambool 
addressing aspects of adolescent wellbeing. We looked at existing 
local programmes and those that had run successfully elsewhere and 
selected those to be scaled up or introduced. The next step is to write 
detailed implementation and evaluation plans for each programme in 
the Action Plan. My question is: are there any templates, frameworks 
or best-practice examples of implementation plans and/or evaluation 
plans that I could learn from as I write the implementation and 
evaluation plans for those programmes we have selected to run in 
Warrnambool? 

Cameron Price | 23 February 2016 

“ Hi Cameron – thanks for your feedback – it’s great to hear that you have been 

implementing the CTC model in your community. I spoke with John Toumbourou and 

he advises that Communities That Care Phase 5 framework is considered amongst 

best-practice for implementation/ evaluation plans. If you’d like more information about 

this framework, you can contact the CTC team through 

<http://www.communitiesthatcare.org.au>. Alternatively, I find the Toolkits developed 

by the Ontario Centre of Excellence for Child and Youth Mental Health to be practical 

and easy to follow. They include templates for Implementation and for Evaluation 

Plans which can be downloaded. Check them out here: 

<http://www.excellenceforchildandyouth.ca/resource-hub/toolkits>. Hope that’s helpful 

and good luck with the next phase of your project! 

Sophie Aitken | 24 February 2016 

“ This was a really great webinar and very informative of what is being 
done in this area. I am interested to know some of your sources or 
authors who found that with more risks addressed, the greater the 
results. If you could please post these or send them through to me, I 
would be very grateful as I am currently working on creating a 
community-informed collaborative engagement model with 
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Indigenous communities to bring programs to them, adapt programs 
with them and/or create new ones. (My PhD work). I would also like to 
know if the evaluation of the program you mentioned used in the 
Aboriginal and Torres Strait Islander population consisted of 
aboriginal measures or aboriginal people asking the questions, as it 
seems unlikely to me that there was limited feelings vocabulary unless 
of course, what was being asked was either misunderstood or was 
simply not in their native language. Thank you again. 

Cari McIlduff | 23 February 2016 

“ Hi Cari - just a quick update, Sophie is currently preparing a list for you and will 

respond by email in the next couple of days. 

Ken Knight | 24 February 2016 
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