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Overview of today’s webinar
• Highlights from past webinars
Extending care: Supporting
young people’s transition
from out-of-home care to
adulthood

Young people's experiences of
leaving care and their support needs:
Recent research and promising
practices

Paul McDonald and Philip Mendes

Stewart Muir, Jade Purtell and Lou Limoges

15 May 2019

24 July 2019

• Update on recent developments (Philip Mendes)
• Strategies to strengthen young people’s social capital (Jacinta Waugh)
• Conversation and Q&A session
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Housekeeping
•

Send through your questions via the chat box at any time during the webinar.

•

Let us know if you don’t want your question published on the online forum following the
presentation.

•

All our webinars are recorded.

•

The slides are available in the handout section of GoToWebinar.

•

The audio and transcript will be posted on our website and YouTube channel in the coming week.
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An overview of extending care in
Australia
Webinar highlights, 15 May 2019
Paul McDonald
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What is ‘Out of Home’ care?
Out of Home care refers to statutory care of children and young people who are
unable to live with their parents. Children in Out of Home care are, in most cases,
also on a care and protection order.
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There were 46,450 (17% increase since June 2012) children and young people in
Out of Home care across Australia as at June 2016.
6.4% are in residential
care or group homes

--

36.2% or 16,846 are
Aboriginal and Torres
Strait Islander children

93.6% are living in home
based care (foster &
kinship care)

#makeit21

3,000 young people between the ages
of 15-17 years are exited from state care
each year in Australia
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What happens to young people
leaving care in the first 12 months?
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35% had 5
or more
places of
stay

Swinburne
University of
Technology in
2015, found that
63% of homeless
youth have a
state care
history, nationally.

Female
22%

Male
46%

Were involved with
the Justice System

29%
unemployed
national
average
9.7%

28% were
already
parents

#makeit21

Whilst 85% of 18 – 21 year olds in Australia are
still at home (HILDA)
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85% of young people
are still living at
home with one or
both parents
#makeit21

All states and territories terminate care
to the young person before they turn 18
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Exit care at 18.
Planning exit
begins at 14 years 11
months.

Exit care at 18.
Planning exit
begins at 15.

NSW

WA

Exit care at 18.
Planning exit
begins at 15.

Exit care at 18.
Planning exit
begins at 15.

SA
Exit care at 18. Planning
exit begins at 15.

ACT
TAS
Exit care at 18.
Planning exit begins
at 15.

VIC

Exit care at 18.
Planning exit
begins at 15.

Exit care at 18.
Planning exit
begins at 15.
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What are the costs and benefits
state by state, if care were extended
to age 21 in Australia
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Deloitte Access Economics:
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Current Financial Impact

The financial impact of the current cohort of care leavers aged 18 to 21 years due to
higher usage of government services is estimated to be $1.8 billion for the
Commonwealth Government and $0.6 billion for the state and territory
Governments over the next 10 years, giving a total impact of $2.4 billion.
State/Territory Cost

Commonwealth Cost

#makeit21

Deloitte Access Economics:
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National Cost Benefit Ratio
Jurisdiction
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BCR return on $1 invested

NSW

3.40

QLD

2.69

TAS
WA
NT
VIC
ACT
SA

2.69

Federal

2.00

2.17
1.94
1.84
1.77
1.40

#makeit21
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Support needs of care leavers
In general, care leavers:
•

have not received ongoing and holistic support needed to transition successfully
into adulthood

•

experience shorter transitions to adulthood than their non-care peers

•

face significant barriers to education, employment and housing

In most other countries:
•

there has been limited leaving care or post-care support services

•

there is a growing awareness of the needs of care leavers and expectation of
ongoing care beyond 18 years

•

MONASH University
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International developments

2000

2014

2008

Children Leaving Care Act
(England)

Fostering Connections Act
(USA)

Child and Families Act
(England)

Intended to delay the transition
from care until young people are
prepared and ready to leave

Gives states the option of maintaining
young people in foster care until 21
years. Requires young people to
participate in education or employment

Staying Put Program legislated in
part 5 of the Act - Welfare of
Children (98)

2008

2011

Staying Put Program
Piloted 2008–2011 in 11 local authorities. Requires local
authorities to support care arrangements until age 21
(unless it is not consistent with the young person’s welfare)
www.monash.edu.au
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International evidence for extending care
International evidence base for extending care shows (Matheson, 2018):
• consistent positive outcomes in education, reduced criminal justice involvement,
housing stability and more positive transitioning overall
• varied outcomes for income, delayed pregnancies and engagement with
training/employment
Extended care works because it:
• offers continuity and stability, and a nurturing environment
• helps engagement in education, employment and training
• gives young people greater choice and control over the timing and process of their
transition.

•
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Lessons for Australia
Extended care should lead to:
• improved education and employment
• improved housing
• improved health
• reduced involvement in offending and criminal justice system.
Effective implementation requires:
• detailed planning
• sufficient funding
• ongoing monitoring and evaluation.

•
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The Beyond 18 study
• Commissioned by Victorian Department of Health and Human Services
• Aimed to understand young people’s transition from out-of-home care
• Main components:
– Survey of young people with an OOHC experience
– Qualitative interviews with young people who participated in the survey

~
Discovering what works for families

Australian Institute of Family Studies

The Survey of Young People
• Three waves of an online survey (2015−18)
• Asked young people about:
–
–
–
–
–
–
–

transition planning
relationships with workers and other people
service use
education
employment
accommodation
health and welfare.

~
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Snapshot of in-care experiences
Before leaving care, young people in the study had:
• limited knowledge of transition plans and available services or funding
• high levels of emotional and peer relationship problems
• low levels of educational attainment:
– 1 in 4 school leavers had completed Year 12
– 1 in 4 had not completed Year 10.

~
Discovering what works for families
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Snapshot of post-care outcomes
After leaving care, young people in the study:
• moved between housing at high rates
• were less likely to be working or studying if living in transitional housing
• had low incomes
– less than half of care leavers earned wages
– more than 70% lived below the Henderson Poverty line
– high levels of financial stress (e.g. missing meals)

• continued low educational achievement (only 1 in 4 had finished Year 12).

~
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Young people’s social supports
• Many young people indicated they:
– had limited social networks
– felt isolated and alone.

• Some were wary of over-burdening others (former carers or peers) with
their problems or support needs.

~
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Community and social networks

‘… living in a structured home meant
missing out on daily school attendance,
social outings and fitting in with others.
I always and still do stand out.’

‘There were lots of
people always doing
paperwork for me and
about me, but no one
was ever able to take
me to do fun things.’

‘I never invite friends over because
it’s embarrassing. I feel different
when everyone talks about things
with their parents when I don't get
to see mine.’

~
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Young people’s service use
Among care leavers:
• less than half had contact with leaving care services in the first 12 months
• half had received funding for leaving care services
• many indicated they needed additional support when leaving care with
– education
– budgeting
– emotional support and mental health

• many did not know what services were available
• many indicated that consistent relationships with workers were crucial.

~
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The format of the presentation
• Extended care trials
• COVID-19 has reinforced arguments for extending care.
• Overall conceptual framework of social capital and social support
• Strategies to maximise care leavers social support and social capital in this
time of COVID-19:
– Adult and peer support
– Ecomaps
– Creative strategies from Centre for Excellence in Child and Family Welfare

•

MONASH University
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Extended care trials
• Current post-18 years support in Australian jurisdictions is
discretionary, not mandatory.
• Home Stretch advocacy campaign and trials
• Trials informed by positive findings from extended care programs in
the UK, USA and Canada
• Specific implications for Australia

•

MONASH University
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Covid-19 has reinforced arguments for extending care
•

Care leavers face particular risks of social isolation due to social distancing.

•

Many lack support from family or community connections, and rely on professional workers.

•

Some have mental health issues due to traumatic childhoods.

•

There is a high need to transform in-person contacts to online and social media contacts so
that their material (e.g. access to food and other essential goods including medication and
housing) and emotional needs are met.

•

Peer support networks (e.g. via the CREATE Foundation) may be vital for their wellbeing.

•

Need to monitor and assess the support needs of all groups of care leavers ranging from
those who are successful (e.g. studying at university) to those who are surviving (i.e.
homeless or in prison).

•

MONASH University
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Conceptual framework
Informal Supportive Relationships
Social support

Met need/
Resources

Social capital

Developmental
§
§
An individual
in the
network helps
the care
leaver with:

§
§
§
§
§
§

Emotional
Esteem
Appraisal
Practical
Informational
Companionate

And
facilitates
these actions
through:

§
§
§
§
§
§

Bonding
Bridging
Linking
Reciprocity
Norms of expectations
Effective sanctions of
norms

To meet need
or gain
access to:

§
§
§

Emotional & behavioural
development
Family & social
relationships
Identity
Social presentation
Specific self-care and
independent living skills

Environmental
§
§
§
§
§

Income
Housing
Education and training
Employment
Health

To
experience
care and
social
connectedne
ss akin to
their nonstate care
counterparts

To build resilience and reduce isolation: To ‘get by’ and ‘get ahead’

•

MONASH University

(Barerra, 1986; Bourdieu, 1986; Coleman, 1988; DHS, 2012;
Gottlieb & Bergen, 2010; Lepore, 2012; Okpych et al., 2012;
Putman, 1995; 2000; Woolcock & Nayaran, 2000)
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Strategies: Adult and peer support
•

The nominated support person was sometimes a former carer or casual respite carer;
nominated peer relationships such as friends or partners.

•

Steadfast and caring relationship with at least one adult is a protective factor for children
and young people (Werner & Smith, 1992).

•

Caring adults can play a crucial role offering practical support, guidance and mentorship.
Organisations may have volunteers that could help to develop online and phone support
and expand their reach.

•

Online support through moderated app groups, where young people could be supported to
establish ‘buddy systems’ with their peers to keep in touch, check over each other’s
wellbeing, health, and provide support as necessary.

•

The work we do with young people leaving care is no different really to how we take care
of our own families and friends.

•

MONASH University
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Constructive strategies: Ecomap

0

An ecomap depicts sources of conflict and support
for the client, represented by shapes connected by
different types of lines.

0

0

important or positive connection
neutral connection
##### indicates stress or conflict

0

0
0
•

0
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- - - - - a tenuous relationship
the direction or flow of resources,
energy or interest
the

bi-directional flow of resources or energy

Adapted from Lewis, M., New Directions in Social Work
http://routledgesw.com/sanchez/engage/mappingTheCase/celia
Sanchez; accessed 25.05.2020
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Eco mapping with the individual
Movie
night/
watching
footy

Sports
Coach

Brother

Aunt
and
uncle

Cousin

Stepsister

Spiritual
activities

-########

Close
friend

Recreation

YOUNG
PERSON
###
##
(Adapted from Hartman, 1978)

•
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Excarer

Friends
from
school

Mentor

www.monash.edu.au
34

Centre for Excellence in Child and Family Welfare
Creative strategies to support and engage with young people during COVID-19

Connecting:
• Taking walks with clients and meeting in open spaces/parks (considering social distancing +
activity and fresh air)
• Conversations from the driveway
• Conversations by phone, text, Skype, Zoom and other digital/video platforms
• Ordering delivery of pizza for young people and workers to eat while talking to each other
through an online meeting.
Food, health and nutrition:
• Food e-vouchers from supermarkets
• Drop off food supplies and other essentials in driveway/ mailboxes
• Food delivery with recipes, learning to cook (can stop any time)
• ‘Care Hampers’ to young people that include necessities and treats!
• Emergency relief vouchers.

•
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Centre for Excellence in Child and Family Welfare
Creative strategies to support and engage with young people during COVID-19

Learning (Education)
• Laptops, tablets, dongles and internet access (secondary school and TAFE)
• Phones, data and phone credit
• Young people sharing (virtually) with other young people what they have been doing and
enjoying – craft, knitting, cooking – a book they liked.
Activities
• Gaming consoles
• Gym equipment and exercise items (weights, kettle bells, yoga)
• Craft and gardening items – planting herbs (something practical)
• Online music lessons (singing)
• Streaming subscriptions
• Books and art supplies (dropping off).

•

MONASH University
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Centre for Excellence in Child and Family Welfare
Creative strategies to support and engage with young people during COVID-19

Other financial and practical support
• Paying rent and/or utility bills/purchasing whitegoods
• Taxi vouchers so young people can travel to and from necessary appointments and to shop
• Online vouchers
• Find out who in the neighbourhood or friends could help them with shopping, getting
medications, etc.

•

MONASH University

www.monash.edu.au
37

Australian Government
Australian Institute of Family Studies

Child
Family
Community
Australia

Question time

Families in focus

for 40 years 1980-2020

Australian Government
Australian Institute of Family Studies

Child
Family
Community
Australia

Continue the conversation…
Please submit questions or comments on the online forum following
today’s webinar:
https://aifs.gov.au/cfca/events/preparing-young-people-leave-care-during-covid-19
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