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House keeping 

• Send through your questions via the chat box at any time during the webinar. 

• Let us know if you don’t want your question published on the online forum following 
the presentation. 

• All the slides will be available after the webinar. 

• Our webinars are recorded. 

• The audio and transcript will be posted on our website and YouTube channel in the 
coming week. 
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Changing how we communicate with parents 
to improve children’s outcomes 
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The partners 
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Why Think About Framing? 

And 

How Can We Reframe Parenting? 
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Why Think About Framing? 
A quick overview 
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Why think about framing? 
Because sustained social change 

requires culture change 
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Understanding is Frame Dependent 

Given the importance of free 
speech, would you favor Importance of 

Free Speech 

Danger/risk/ 
others 

85% in Favor 
allowing a hate group to hold a 
political rally? 

Given the risk of violence, 
would you favor allowing a hate 40% in Favor 
group to hold a political rally? 

Sniderman & Theriault, 2004 
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Vox Pops video: Showing the before and after 
questions framed differently about parenting. 
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Australian Public Service Commission 

It has become increasingly clear that a major barrier to governments 
‘delivering’ key policy outcomes is a disengaged and passive public… 
policy makers and program and service model designers need a more 
sophisticated understanding of the factors influencing human behaviour. 

Australian Public Service Commission 
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Why think about framing? 
Because you have a problem 



CO Parenting 
Research 
Centre 

raf,fng. e-hfldre-n we-II 
You Say...They Think 

AAA BBB 

Expert/Advocate Public 
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You Say…They Think 

Vox Pops video: revealing the different 
cultural models people believe about 
parenting 
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So, 
how can we reframe parenting? 
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Heading in the right direction 
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7 ways to win hearts and minds on parenting 
More than 15,000 Australian respondents 
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CulturalModels 

#1 Understand what you’re up against & get strategic 
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Video: What comes to mind when you think 
about parenting 
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Cultural models of parenting 

Individualism 
• Choice and Decisions 
• Information is Everything 
• Good Parenting= Caring 
• Good Parenting=Natural 
• One-Way Parenting 
• Infinite and Absolute Variation 

Government 
• Government as outside director (-) 
• Government as partner/resource (+) 
• Government as incapable (--) 

Gender 
• Men=Important 
• Women=Responsible 

(bad parenting/ 
challenges) 

Collectivism 
• Importance of Integration and

Appropriateness 
• What Surrounds Us, Shapes 

Us 
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Children thrive 
'4/hen parents have 

the support they need to 
navi9ate life's choppy 

'4/aters. 



f'ARENTING-

CO Parenting 
Research 
Centre 

raf,fng. e-hfldre-n we-II 

CHILD 
DEVELOPMENT 

#2 Change the Big Idea 

FROM TO 
Effective parenting Child development 
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Avoid / advance 

Avoid Advance 
Rebutting or disproving ingrained ways of thinking 
about parenting 
Talking about how all parents struggle and that 
parenting is ‘hard work’ 
Talking about improving parenting or pointing to 
‘effective’ or ‘good’ parenting 
Using statistics that show poor outcomes for 
children to argue for parenting support 
Starting communications with the idea of parenting 
skills 
Talking about evidence-based parenting or the 
‘science’ of parenting 

Telling a positive, consistent story about supporting 
child development 
Start with children and their needs 

Build understanding of child development and the 
support parents need to raise thriving children 
Explain how circumstances affect parents and 
families using the Navigating Waters metaphor 
Focus on parenting skills after establishing how 
circumstances affect families 
Explain why parenting matters for childhood 
development 
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#3 Don’t Inadvertently Judge or Evaluate 
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Obvious Judge-y-ness 



Herald Sun 
Search~ 

~ NEWS BREAKINGNEWS LOCAL VICTORIA LAW& ORDER BOLT BLOG OPINION NATIONAL TRUE CRIME 

ONE of Australia's leading psychologists has issued a damni 
assessment of Australian parents: you are doing a crap job. 

Dr Michael Carr-Gregg's new book, Strictly Parenting, includes a chapter 

titled "The Unfortunate Rise of Crap Parenting". In it he details some of tl 

"dysfunctional, over-involved parenting styles that have emerged in the p, 

two decades". 

As Dr Carr-Gregg notes in the book, some people "may be offended by thE 

term 'crap', arguing that parenting is hard enough without psychologists 

slagging them off for being incompetent". 

"But the truth is that they are crappy," he said. 

The problem, he told the Herald Sun, is a "vitamin 'N' deficiency in 

Australian parenting". 

Psychologist Carr-GreggDr Michael "Learn to say no," he said. 

lashesout against 'crappy 
parenting'in new book 



~ltt mttst ~nstraliau 
1oor parenting can harm kids 
thany Hiatt , Education Editor I The West Australian 
,nday, 4 May 2015 2:10AM Poor parenting is creating a growing number of fragile children more likely to become adults who 

end up in jail or in need of increased welfare handouts , a leading educator has warned. 

Writing in the WA Primary Principals Association's journal , its president Stephen Breen said 

teachers had to contend with parents who sent their children to school without breakfast and failed 

to teach them social skills. 

And, at the other extreme , teachers had to deal with a rise in "helicopter parents" hovering over 

their children protectively. 

Mr Breen said primary school educators believed such problems were getting worse , in spite of the 

efforts of schools , non-profit organisations and government agencies. 

"The lack ofleadership in this area , on-the -ground co- ordination , parenting programs and early 

intervention strategies will result in a growing proport ion of future adults who will need increased 

welfare , health and . .. the State 's corrective services ," he said . 

'Book mums' struggle with parenthood Helicopter or free range: What type of parent are you? Are 

you a pushy parent? 



Search Kidspot Parenting 11parenting ~ toddler development child behaviour parenting style 

baby toddler child teenager parenthood real life 

Home > Parenting > Real life > In the news 

Poor parenting is to blame for bad 
behaviour in the classroom 

Corrine Barraclough IMarch 15, 2017 

A damning report reveals Aussie school kids are the worst behaved in the Western world and the 
finger is being firmly pointed at the parents. 

Parents of poorly behaved children have been told to step up and start parenting for the sake of 

their kids' education . 

Two separate reports have found that Australian school children are the worst behaved in the 

Western world. Disordered , chaotic classrooms mean kids can't even hear the teacher. 

The Program for International Student Assessment (PISA) assessed 15-year-olds at 728 schools . 

Classroom discipline levels were below average. 
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Less obvious (but powerful) Judge-y-ness… 
and how to reframe it 
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Framed with Good/Bad Parenting 
& List of Recs. 
Children look up to parents and family 
members and copy what they do. Some 
ways to be a good role model are to: be 
positive about life; talk about the good things 
in people; stay calm, even if you feel upset; 
deal with problems in the best way you can; 
admit when you have made mistakes; have a 
healthy lifestyle. Think about the messages 
you are giving if you use drugs, or are violent 
or racist. 
Our children have what it takes to achieve 
great success in life. Good role models can 
help them get there! 

Framed with What Kids Need 
Children learn by interacting with those 
around them. They need caregivers who 
model positive behaviors and engage with 
them in productive ways. When parents and 
family members show children how they 
respond to a difficult situation, they can help 
children learn to respond to deal with 
challenges in productive ways. For example, 
when parents remain positive about life and 
talk about the good things in people, it can 
help children learn to have a positive outlook 
and manage emotions. When parents admit 
when they have made mistakes, children 
learn about self-reflection and awareness. 
Children look up to parents and family 
members and learn from what they do. 
When we realize this, we can help children 
learn and develop in positive ways! 
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#4 Use Metaphor to Provide a Mental Image that 
Sticks and Shifts 
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Navigating 

Raising children is like sailing on open water. 
Things like health problems, financial 
difficulty and stress can make the waters 
rough and hard for parents to navigate. But 
we can build lighthouses and safe harbours 
to guide shelter parents during heavy storms 
by providing things like counselling services, 
high-quality child care, and assistance with 
housing. These thing offer safety and 
protection during hard times and help all 
children thrive. 

Key components: 
• Raising children=navigating 
• Challenges=rough waters 
• Supports=lighthouses and 

harbours 
Strategic way to redirect: 

• Individualism 
• Natural Parenting 
• Fatalism 



New research and guidance shows that: 

The way we talk about 
parenting affects how 
parents engage with 

The Talklng about Parenting 
Toolkit offers new ways 
to talk to parents about 
navigat ing life's choppy 

waters . 

Starting conversations 
with a focus on chlldren 

This resource has been co-p roduce d by the Australian Institute of Family Studies' CFCA Information Exchange , the Natlonal 
Association lor Prevention of Child Abuse and Neglect . and the Parenting Research Centre for Nationa l Ch ild Protec t ion 
Week. 1-7 September 2019. It draws on the co llaborative work betv,ieen Frame Works Insti t ute and the Parenting Research Centre. 

CO Parenting Research Centre 
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Poster 

https://talkingaboutparenting.net/poster.pdf 

https://talkingaboutparenting.net/poster.pdf
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Video: Department of Social Services 
NCAR strategy 
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1st - 7th September 

NAPCANPROTECTING CHILDREN 15 EVERYONE 5 BUSINESS 
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Children need life to be 

on an even keel . 

Let's all help to build the 

lighthouses that families 

need. 

NATIONAL CHILD PROTECTION WEEK 2019 
1st - 7th September 
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Children need to be on an even keel 
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New research and guidance shows that: 

The way we talk about 
parenting affects how 
parents engage with 

The Talklng about Parenting 
Toolkit offers new ways 
to talk to parents about 
navigat ing life's choppy 

waters . 

Starting conversations 
with a focus on chlldren 

This resource has been co-p roduce d by the Australian Institute of Family Studies' CFCA Information Exchange , the Natlonal 
Association lor Prevention of Child Abuse and Neglect . and the Parenting Research Centre for Nationa l Ch ild Protec t ion 
Week. 1-7 September 2019. It draws on the co llaborative work betv,ieen Frame Works Insti t ute and the Parenting Research Centre. 
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https://talkingaboutparenting.net/poster.pdf 

https://talkingaboutparenting.net/poster.pdf
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#5 Order Is Everything 

Lead with “effective Parenting is Natural; 
Parenting is 
Objective 

Blame parents and/or 
parenting” or advice reject message 

Establish wider context, 
What Surround Us, 
Shapes Us 

Parenting is contingent;then get into parenting need for support practice 



#6 Show Don’t Tell: Explain Development 
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Serve and return 

The story to tell 
Brains are built through back-and-
forth interaction. Healthy 
development happens when young 
children “serve” through babbling, 
gestures, or words, and adults 
“return” by getting in sync with the 
child. 

Moves thinking towards: 
• Interaction drives early 

development 
• By getting in sync with kids, 

parents can support positive 
development 

• The kinds of things that might get 
in the way and the need to 
address them 
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#7 Tell a Story 
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A New Master Narrative 
Support Child Development by Supporting Parents 

Why does this 
matter? 

The BIG Idea: 
This about the health & 
development of kids & how 
to help parents supporting 
this development 

How does it work and 
what threatens it? 

Navigation Metaphor: 
Navigation is essential 
Waters can get rough 

Success = skills + supports 

Parents shape development 
(Brain Architecture + Serve and Return) 

What do we 
need do? 

Give parents what 
they need so kids get 
what they need by 
building skills and 
contexts 



To i:alse th riving kids, parents need 
support to navigate life's 

choppy waters. 

NATIONAL CHILD PROTECTION WEEK 
1st -7th Se pt ember 2019 
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NATIONAL CHILD PROTECTION WEEK 
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* CHILDREN NEED 
WELL-SUPPORTED PARENTS 
AND SAFE, CONNECTED 

~ COMMUNITIES. 

Thl•N•tlon•IChi1dProt ec:tio nW Nllyo u' tl •- lohofpldu ,.,o f ~ \_ 

w•l:e ra nd boa t.. That '1becau H peNnt lngl1a lotllk• navigating a boat . ~ 

OOAT ~ The~tlsli"-ott ... ramlly; 
chlklNndobe•twhen , 

lhlng1-1alllng-'<>ng 
smoothlyandcalrnly. 

~
,If --~~ 

LI GHTHOU SES / SAFEHAR!IOUR S 'I'.~ 
Theighthousnand safeharbcu,rsar elhelhingst t supportaU parents so theycanconUnueon 
lh.i,pa,-ntlngjourneywilhoutgettlng 1tuc;k In u,. 1torm te.Q-strongwmmurotlu, affordable 
hous lng,healthare,friend1andfamily,1chools,childcu e,play group1,counselling). 

Children need us to help bulld safe harbour s by: 

• Tak ing t imeout to listen to what they have to say. 

Being kind and supportive to their parents. 

Being friend ly and Including their families In our communities. 

Spea k ing up if we see somet h ing that har m s child ren. 

Thinking abo ut how all dec isions affect children and famllles. 

Advocating for all parents to have easy access to the support t hey need. 

for more lnfom,•tion •bout how you c.n pl•y your !)'rt or get 
lnvolvedwithN•tiona1Childl'JotectionWeekvisit: 

www.napcan.or~.au 

NAPCAN!llir-

Making the metaphor 
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The partners 
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Who is coming along the framing journey 
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Continue the conversation… 
Please submit questions or comments on the online forum 
following today’s webinar: 

aifs.gov.au/cfca/news-discussion 
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